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I. INTRODUCTION

On October 28, 2019 the Thetford Township Board of Trustees authorized the hiring of
The Williams Firm, P.C., to conduct an investigation into Chief Robert Kenny’s (“‘Chief” or “Chief
Kenny”), management of the Township’s participation in the Law Enforcement Support Office
(“LESO”) equipment program. Specific concern has arisen over: the amount of equipment
transferred to Thetford Township; what happened to that property; the location of equipment still
in the Township’s possession; the manner in which the equipment was disposed of, and by whom.
Concerns also exist over where the money went from the sale of unneeded equipment. This report
provides a detailed explanation of the investigative process and our findings, followed by our
conclusions and recommendations.

II. NATURE OF COMPLAINT

Since at least 2015, concern has arisen about the quantity of surplus military gear acquired
by Chief Kenny for the purported benefit of Thetford Township. A number of requests were made
for a detailed accounting of what the Township received through the LESO program. Also
requested was an itemization of what the Township currently has in its possession, and how the
equipment was disposed of, if no longer in the Township’s possession. Despite requests for details,
Chief Kenny was unable to provide satisfactory answers to some Board members.

On a parallel track, the Genesee County Sheriff’s Office initiated a criminal investigation
into Chief Kenny’s participation in the LESO program. The criminal investigation led to the Chief
being charged with one count of embezzlement and one count of obstruction of justice. A probable
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cause hearing was held on May 3 and September 9%, 2019. The District Court ordered that the
charges be dismissed, but the prosecutor’s office filed a claim of appeal challenging that decision.
The appeal in circuit court is still pending.

The instant investigation is not intended to determine whether any criminal laws were
violated. Similarly, the investigation is not designed to determine, unequivocally, what the
Township received and where the items are now. Rather, this investigation will evaluate whether,
based on the facts as they appear at this point in time, the conduct of Chief Kenny violated
Township policies, rules, handbooks, and job performance expectations pertaining to his role as
Township Police Chief and, if so, whether the Township should take formal action to terminate
the Chief’s employment.

III. INVESTIGATION METHODOLOGY

The investigation began with a thorough review of the testimony generated at the probable
cause hearing. Testimony was given by: Captain William Lanning, investigating officer with the
Genesee County Sheriff’s Office; Larry Goerge, State Coordinator for the LESO Program; Shauna
Meyers, the manager of a scrap yard that purchased some material from the Chief, and Gary
Stevens, Township Supervisor. It is reasonable to presume that their testimony is true and accurate,
as it was given under oath subject to the penalty of perjury.

Thereafter, this investigator exhaustively examined hundreds of pages of documentation
from the Township. This documentation included, but was not limited to: Chief Kenny’s personnel
file; the Chief’s various employment agreements; independent annual financial audits of the
Township from 2016-2019; the employee handbook; Township policies; various board meeting
minutes; a plethora of documentation between the State Coordinator of the LESO program and
Chief Kenny; and Township bank statements.

On November 20, 2019, this investigator met with Supervisor Gary Stevens, Deputy
Treasurer Bridgette Gibson, and Clerk Nicole Moore. On that same date, agents from the United
States Department of Defense (“DoD”) were at the Township Hall conducting their own
independent audit of the LESO program. Conversation was had with the two federal agents
focusing generally on processes related to the LESO program. Calls were placed to Captain
Lanning and Assistant Prosecutor Lia Perryman, but were not returned. My call was returned by

Assistant Prosecutor Bograkos, but he could not shed much light beyond what the hearing
transcript revealed.

On December 3, 2019, an interview with Chief Kenny was requested through his attorney,
Dean Yeotis. He refused to be interviewed due to the pending criminal matter. Consequently, this
report was prepared without his input.
IV. BACKGROUND OF LESO PROGRAM

Before reporting our factual ﬁndihgs, an explanation of how the LESO program works is
necessary. This information is gleaned primarily from the testimony of Mr. Goerge and the
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conversation with DoD Agents. The LESO program is how surplus military equipment, hardware,
and material is disposed of by the DoD. The objective is to get the surplus equipment into the
hands of state and local law enforcement agencies, if they feel they can use it. The program is
managed by the State LESO Coordinator, Larry Goerge. He testified that there are over three
hundred (300) law enforcement agencies in Michigan that participate in the program.

When the DoD determines that military equipment is no longer needed, it is placed on a
list for possible acquisition by local law enforcement agencies. The list of items available for
acquisition is constantly updated, and local law enforcement agencies participating in the program
can decide what equipment they would like to obtain. This is the manner in which various kinds
of equipment came into the hands of Thetford Township and Chief Kenny.

An extremely wide variety of equipment is available to local law enforcement, including,
but not limited to, rifles, pistols, parachutes, Humvees, dive-boots, generators, mine-detecting kits,
recon gear, and armor plating. Sometimes the equipment is perfectly usable upon receipt. Other
times it may be in need of repair which, when repaired, is adequate for use. Sometimes the
equipment is beyond repair and unsuitable for use at all. The specific condition of the equipment
is not disclosed on the availability lists. Everything is offered “as-is.” Sometimes, the equipment
may even be different than what was described or expected.

The program requires that the equipment, if kept, be retained by the acquiring law
enforcement agency for at least one (1) year. At the end of that one year, the law enforcement
agency may dispose of it as it deems fit. It can sell it as scrap or sell it to appropriate buyers. The
only mandate is that all revenue derived from such disposition be allocated solely for the use of
the law enforcement agency.

V.FACTS

A. Kenny Employment Chronology: Thetford Township took formal action to hire
Robert Kenny as its Chief of Police on June 23, 2008. (Tab A.) The initial employment agreement
between him and the Township was apparently executed on June 24, 2008, and created an “at-
will” relationship. (Tab B.) Over the years it appears that there were a number of extensions or
renewals of the employment agreement. On March 14, 2016, the Board approved the Chief’s
Employment Agreement for one (1) additional year, through March 31, 2017. (Tab C.) That
Employment Agreement differed from the initial one, as it created a “just cause” employment
relationship. (Tab D.)! There appear to be no further written agreements or extensions between
the Township and Chief Kenny. Under the just cause standard, an employer’s decision to terminate
an employee will not be disturbed if the employee actually commits the misconduct, the decision
is not pretextual, it was done in good faith, and rules were not applied selectively. Renny v. Port

IThis analysis presumes the Chief was a “just cause” employee, rather than one employed “at-will,” but does not render an opinion
on his status, It is quite possible that the Chief was an at-will employment at the time he was placed on leave, once his Employment
Agreement expired. In Michigan, an employee is presumed to be “at-will” and is, thus, terminable for any reason or no reason, so
long as it’s not an illegal reason. Nieves v. Bell Industries, 204 Mich. App 459, 462 (1994). It was also outside the scope of this
investigation to determine whether the Employment Agreement was still binding at the time the Chief was placed on leave.
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Huron Hospital, 427 Mich. App, 415, 429-30 (1986). At a special meeting of the Thetford
Township Board of Trustees, on August 24, 2018, Police Chief Robert Kenny was placed on an
unpaid administrative leave because of his criminal indictment. (Tab E.)

B. Chief of Police Duties and Responsibilities: The extent of the Chief’s duties and
responsibilities come from a variety of sources, as is common. Here, his duties and responsibilities
are defined by his contract, his job description, the Township’s personnel policies, and the
employee handbook. The pertinent provisions of each of these are quoted below.

1. Employment Agreement

The Employment Agreement provides, in part, as follows:

* % %

C. The Chief of Police shall faithfully perform the duties assigned to him
by the Township Board and pursuant to the rules, regulations, and laws
of the Township and the state of Michigan to the best of his ability.
While on duty, the Chief of Police shall devote his full and undivided
time to the police activities of the Township, and shall provide to the
Township Board prompt, complete and accurate reports of his work

and the work performed by the officers assigned to the Township
Police Department.
X %k k

J. The laws and regulations of the United States of America, the state of
Michigan, and the rules and regulations of the Township Police
Department and directives assigned by the Township Board shall
govern the Chief of Police... (Tab D.)

% %k 3k
2. Job Description

The job description for the Chief of Police provides further detail into what is expected of the
person holding that position. (Tab F.) The current Chief of Police job description was approved
by the Township Board on April 15, 2008. It begins by stating that the Chief serves as the Chief

Law Enforcement Officer under the general direction of the Township Supervisor. Some of the
typical duties are described as:

® % %

7. Responsible to the Thetford Board of Trustees in and for the
performance duties as Chief of Police

8. Responsible for the purchasing of equipment for the police
department within the departments fiscal budget.
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9. Responsible for the assignment, care, and maintenance of Township
owned police department equipment and property.

* % ok

12. Prepares or oversees the preparation and issuance of
departmental records or reports, regularly reviews these, and when
necessary, initiates corrective actions and/or changes in the department’s
records and reporting procedures. Oversees the proper dissemination of
departmental paperwork.

* ¥ ¥k

18. Reports once a month to the Township Supervisor and/or Township
Board of Trustees, regarding the activities of the department.

19. The Chief of Police shall keep the Township Supervisor informed
of important events, criminal conditions, and unusual occurrences and
shall furnish such reports and statistics as may be required and suggestions
as may be deemed advisable for the improvement of police service.

(Tab F, emphasis added.)

3. Personnel Policies

The Township also has a set of personnel policies, which apply to all Township employees
regardless of position. Section 8 is entitled “Employee Responsibilities and Conduct.” Relevant
excerpts are attached at Tab G. Those which have a bearing on the current situation include the
following:

% ok %k

8.10 GENERAL POLICY

(B) Since the proper working relationship between employees and the
Township depends on each employee’s on-going job performance,
professional conduct and behavior, the Township has established certain
minimum standards of personal conduct. Among the Township’s
expectations are: Basic tact, and courtesy towards the public and fellow
employees: adherence to Township policies, procedures, safety rules and
safe work practices; compliance with directions from Supervisors;
preserving and protecting the Township’s equipment, grounds,
facilities and resources; and providing orderly and cost efficient services
to its citizens.




8.20 OUTSIDE EMPLOYMENT AND ACTIVITIES AND
CONFLICTS OF INTEREST

(A) Employees shall not, directly or indirectly, engage in any outside
employment or activity or have a financial interest which may conflict,
in the Township’s opinion, with the best interests of the Township or
interfere with the employee’s ability to perform the assigned Township
job. Examples include, but are not limited to, outside employment and
activities which:

* % %

(2) is conducted during the employee’s work hours;
(3) utilizes Township telephones, computers, e-mail, fax transmissions,
supplies or any other resources, facilities or equipment; [or]

* %k ok

(5) may reasonably be perceived by members of the public as a
conflict of interest or otherwise discredits public service.

® ok %

8.50 USE OF TOWNSHIP EQUIPMENT

Use of Township phones for local personal phone calls should be kept to
a minimum; long distance personal use is prohibited. Other Township
equipment, including vehicles, should be used by employees for Township
business only. An employees’ misuse of Township services, telephones,
vehicles, equipment or supplies can result in disciplinary action
including termination.

* % %

8.70 CONTACT WITH NEWS MEDIA

The Township Supervisor or designee shall be responsible for all
official contacts with the news media, including answering questions
from the media. The Township Supervisor or designee may designate
specific employees to give out procedural, factual, or historical
information on particular subjects.

* % %

9.10 DISCIPLINE

(A) All employees are expected to exercise good judgment, loyalty,
common sense, dedication and courtesy in the performance of their duties.
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The primary duty of every employee is to provide courteous, orderly,
efficient, and economic delivery of services to the citizens of the
Township and to the administrative service of Township government, as
appropriate.

(B) Acts, errors, or omissions, which discredit public service or impair
the provision of orderly services to the citizens of the Township and to the
administrative service of Township government may/will result in
discipline, including termination.

* % %

(D) The following are examples of the types of behavior which may result
in discipline:
% ok %

(2) Violation of a lawful duty.

(3) Insubordination,
% sk %k

(6) Unsatisfactory job performance, as determined by the Township
Supervisor.
¥ ¥ %

(8) Acceptance of fees, gratuities or other valuable items in the
performance of an employee’s official duties for the Township

(9) Inability, refusal or failure to perform the duties of the assigned
job.

(10) Violation of duties or rules imposed by this manual, or by any
other Township rule, regulation or administrative order.

(E) This list is not all-inclusive, but only serves as a general guide. The
Township may discipline or terminate employees for other reasons not
specifically stated above. (Tab G, emphasis added.)

k %k ¥

4. General Policies:

In addition to the above-described duties and responsibilities, at its July 24, 2006 regular
meeting, the Board unanimously approved what it terms a “Property Disposal Policy.” (Tab H.) .
The policy itself is attached at Tab 1. Significant sections of the policy are:

...It is the policy of the Township of Thetford to dispose of equipment,
furnishings, and supplies in a manner that is responsible, fair, and has due
regard for the interest of Township taxpayers.

Wherever any Township official or head of any Township department
determines that the Township retains equipment, furnishings, or supplies
7



to which this policy might apply, he/she shall certify this fact to the
Township Supervisor, which certification shall contain a description of the
property sufficient to identify it to the Supervisor.

The Supervisor shall recommend to the Township Board the means of
disposing of the property described in the certification...No action will be
taken with respect to the property until approved by the Township Board.

The policy expressly requires that any disposal of Township property must first be
approved by the Township Supervisor, after filling out and presenting an “Equipment Disposal
Form.” (Tab L, p.3)

VI. FINDINGS

A. Participation in LESO Program.

The LESO Program is a program operated by the United States DoD), pursuant to 10 U.S.C.
2576a. It is perfectly appropriate for Thetford Township to participate in the program. The only
caveat is that the Township follow the rules and regulations of the program. The Township’s
obligations are expressly described in an agreement with the State of Michigan. The Agreement
mandates that the acquiring entity account, yearly, for all equipment received and explains how
equipment may be disposed of. (Tab J.)

B. Location of Property

It is not entirely clear what the Township actually received through the LESO program, or
where it now is. According to a report from LESO, which appears to be corroborated by the
Township’s own records, 144 pieces of military equipment were acquired through 57 different
transactions between 2008-2018. (Tab K.) There is a second list from LESO showing that
Thetford Township received an additional 1,633 items of surplus military equipment between 2012
and 2016. (Tab L.) This is referred to by LESO as “Closed Inventory,” which means the
equipment has transferred to the Township. There is yet a third list, from LESO, showing 254
transactions between 2013-2018 constituting 1,959 separate pieces of equipment. (Tab M.) There

is no definitive information on what happened to the vast majority of the equipment listed at Tab
K, L or M.

To further confuse things, in response to a FOIA request, The Department of Army
provided yet another list of equipment shipped to Thetford Township. (Tab N.) That FOIA
response was from 2012 and appears to be for different items than that on other lists.

The military equipment allegedly in the possession of Thetford Township is reflected in a
list apparently prepared by Chief Kenny. (Tab O.) That list shows that some property is in the
Township, some was disposed of, and others were given away. Of that, Township resident Lehr
claims that certain property belongs to him. (Tab P.) In an effort to confirm what the Township
has, some representative photographs were taken at my request. (Tab Q.) However, that appears
to be only a small fraction of what the Township apparently had in its possession over the years.
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The documentation we have received is extremely disjointed and, possibly, cumulative.
Regardless of what the Township received, or where it is now, it is certain that the vast majority
is no longer in the Township’s possession and their current locations are unknown.

C. Disposal of Property

Once surplus equipment is held by the Township for at least one (1) year, it may be
disposed of however the Township chooses. However, there are certain requirements in doing so.
First, Township Policy requires that an equipment disposal form be filled out, and approved by the
Township Supervisor, before disposing of the property. Township records fail to confirm that any
such forms were submitted by the Chief or approved by the Supervisor, as required by policy. The
only forms purportedly completed were provided by the Chief’s legal counsel. (Tab R.) Not only
do those forms barely scratch the surface of what was apparently sold/scrapped, they were not
approved by the Township Supervisor or Board.

Second, the LESO Agreement requires that the State be notified of how the property was
disposed of. There is no such documentation. Similarly, there was no annual accounting of what

the Township retained. Clearly, mandatory reporting procedures were not followed by Chief
Kenny.

Neither this investigation nor the criminal proceedings were the only times concerns about
the handling of surplus equipment was expressed. In the Township’s annual financial audits for
2017, 2018, and 2019, the auditor specifically pointed out that the administration of the LESO
program constituted a “significant deficiency.” (Tab S, excerpts from financial audits.)

D. Sale Proceeds

As mentioned above, the LESO program allows the Township to dispose of (sell, scrap,
trade, etc.) property it has held for at least one (1) year. The only caveat is that any proceeds from
the sale must go into the local law enforcement account. An internal search of the Township’s
records disclosed only three (3) sales of surplus military equipment where money was actually
received by the Township. (Tab T.) Those sales occurred in 2014 and 2016 and consisted of a
pickup truck, a climbing wall, and a fuel pump. This investigator thoroughly reviewed Thetford
Township’s bank statements from 2015, 2016, 2017, and 2018. The only deposits that appear to
be from the sale of military equipment are the three reflected in Tab T. There was absolutely no
documentation reflecting any other deposits of money from the sale of any military equipment.
Moreover, the incident that resulted in the criminal charges related to the scrapping of certain metal
for which the scrapyard paid approximately $1,800.00. The check was made out to Chief Kenny.
He deposited a portion of that amount into his personal account, and the balance was received as
cash and used by the Chief for unspecified purposes. There is absolutely no indication that the
balance was ever deposited into any Township account.

A second incident underlying the criminal matter is that Chief Kenny apparently found
approximately $4,500.00 in an envelope in a shipping container on Township property.
Apparently, the Chief contacted a news reporter to accompany him when he “found” and opened
the envelope containing such money. In speaking with one of the assistant prosecutors, the
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prosecution intended to have a witness from the United States Department of Treasury testify that
the serial numbers of the money the Chief “found” showed that it was printed after property was
scrapped at the scrap yard, meaning it could not be from the actual sale of military items. However,
that witness was not allowed to testify, so the veracity of that supposition cannot be confirmed.
Regardless, even if the found funds were from the sale of particular property, it was irresponsible
to misplace or lose them.

VII. CONCLUSION/RECOMMENDATIONS

A. Conclusions:

It is the conclusion of this investigator that Robert Kenny has committed numerous,
significant violations of his duties and responsibilities as Police Chief. Many of these conclusions
are the result of the absence of information, as well as being based on documentation or
independent verification. In an effort to ensure these conclusions are as clear as possible, the
conduct and behavior will be generalized to a certain extent.

1. Management of LESO program. It is abundantly clear that the Chief’s management
and administration of the LESO program was woefully inadequate. The Chief did not appear to
have any sort of practice or procedure to identify the equipment the Township received, track its
whereabouts, and report such to the Supervisor/Township Board. The LESO Coordinator
indicated that the Chief failed to comply with the requirements of the Participation Agreement,
such as providing an annual accounting or otherwise informing LESO of the status of various
pieces of equipment. It is our opinion that the failure to properly administer the program violated
the Chief’s Employment Agreement, his job description, and Township policies.

2. Surplus Property Obligation. The Township had a specific policy dealing with
surplus property. There are a number of steps that must be followed to properly dispose of excess
equipment, property, or materials. There appear to be no instances where the proper approvals for
disposal of property was obtained. This is a definite and clear violation of the Chief’s obligations
as set forth in his Employment Agreement and the Township’s “Property Disposal Policy.”

3. Revenue from sale of equipment. There is nothing inherently wrong with selling off
any surplus equipment that the Township could not use. However, Township policies must be
followed, and proper records must be maintained. Aside from three specific items, there is no
indication that any revenue from the sale or other disposal of the equipment ever reached the
Township. This leads to the obvious question of what happened to that money? That could not
be determined, particularly because the Chief refused to be interviewed. One possible scenario is
that he kept any sale proceeds. Obviously, that would violate a whole host of obligations under
the Township’s employment policies, as well as his job description. Alternatively, the money is
just missing. That in and of itself is a failure to adequately manage the program. Additionally,
the Township’s auditors noted, in three consecutive years, the failings in the management of the
LESO program. (Tab S.) Typically, when auditors identify a deficiency, it is corrected
immediately and not noted in subsequent audits. That did not occur here. At the very least, the
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MINUTES OF ___
HELD ___ : 20

Township of

WA O THETECRY

MINUTES OF THE BOARD OF TRUSTEES
JUNE 23, 2008
£:30 P.M.

e Pledge of Allegiance was led by the Board of Trustees.
I ;ﬁ meeting was called to erder by Supervisor Hatchett at 6:30 p.m.
TEMBERS PRESENT: J. Congdon, D. Phillips, J, Paulson, L. Hatchett, 8. Ayotte,
d Hicks, B. Kerr.
IEMBERS ABSENT: None.
APPROVAL O £ 9, 2008 REGULAR BOARD MINUTES: MOTION by
l. illips, second by Kerr to approve the minutes as printed. Vote: All yeas
fotion Pagsed,
__;!n DITIONS TO THE AGENDA: MOTION by Paulson, second by Phillips to
'Ii d under correspondence Northern Tier and Thetford Path. Vote: AHyens.
Motion Passed.
BRESENTATIONS: None.
BRTEF PUBLIC COMMENTS:
i sidents submit:
1} Comment as to resident running for township supervisor,
| Cominent as to resident Tunining for township trustee and concemns over campmgn
siens, and hopes that everyone can appreciate their campaign, and pay attention to
oir oW signs,
. Comment as to the homecoming parade being nice this year.
. Comment as to ease dropping on a public meeting.
. Coneern as to the American flag being flown at half staff at the township.
. Comment as to whether ditching is inspected after it is done.
, Comment as to barking dogs, and if an ordinance has been looked into.
. Comment as to resident does not want a dog ordinance.
(ORRESPONDENCE: Note from Thetford Park & Rec. concesing the Thetford
Il th and volunteers neaded read by Clerk Paulson. Supervisor Hatchett announced
that the Norther Tier meeting concerning the Heritage Route will be in Chesaning on
Wednesday, June 25, 2008 and those interested in going can meet at the township st
G100 to go in the township van.
Il FOR APPROVAL — SENIOR GRANT: MOTION by Hicks, second by
r lips to approve the biils ag presented ont of the Senior Grant fund. Vote:
il yeas. Motion Passed.
IREASURER’S REPORT: Presented by Treasurer Ayotte. The adjusted book
lance for the end of the month of May 2008 is $303,973.19. MOTION by
il atchett, second by Hicks to approve the Treasurer’s Report. Vote; Al yess.
fotion Passed.
lgu.M. EE REPORTYS: 1). Fire: Chief’s report of June 10, 2008 presented by
rustee Phillips with Clio having 4 fire runs, Thetford having 10, and Viensa 20 for n
{gtal of 34 runs for the month. Also, Doug Chilson, a fire photographer who
blunteered all his time bas retired. 2), Thetford Park & Rec.: Report given by
| cy Thoringten. There has been a lot of werk done at the park including weeding

|
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MINUTES OF .. , ,
HELD . — 20

Towtiship of . - -
—Erlleis Taven rnawer to the Biphont hiader, Marty Lchs for SI N L 0T\
All yens. Motlon Passed.
B. NEW BUSINESS:
1). TREASURER’S OFFICE ~ TAX COMPUTER: Presented by Treagurer

i otte. The computerized tax systemn requires a computer for public viewing in place
off the printed tax rolls located at the front counter and will be used for payment of tax
hiils and receipt printing, MOTION by Hatchett, second by Phillips to purchase

]l e Dell compnter for the Tyeasurer’s office in the amount of $548.00 and up to
3300.00 for a printer to be taken out of the fax sccount. Vote: All yeas. Motion
thssed.

2). POND PERMIT - MICHAREL AND BETHANY SEVERA -

4 COMMENDATIONS FROM P ING COMMISSION: Afier discussion,

u OTION by Bicks, second by Hatehett to accept the recommendstions of the

anning Commission for approving the pond permit for Michael and Bethany
Severa with the stipulations pmvided. Vote: All yeas, Motion Passed.

3). NUISANCE CITY OF CLIO: After
discussion, MOTION by Hatchett, gecond by Phillips to set this aside and give
the board an opportunity to review the zoning ordinance and come back to the
!l xt board meeting for diseussion. Vote: All yeas, Motion Passed. MOTION by
ficks, second by Panlson to instruct our new Police Chief to check the séate laws
ahd bring back to this township board at our next meeting. Vote: ANl veas.
} otion Passed.
{RIEF PUBLIC COMMENTS:
: sidents submit:
[ Comtnent a3 to the townghip having a planning comtission thet should review the
'i dinances, have a public hearing, and bring their recommendations back to the
tepwnship board.
20. Comnment as to resident’s concern that the township board reacts end makes
decisions and debates issues prematurely in an open forum. Also, that the resident
ftals that the Police Chief should have the background check done prior to hiring
i, and the township should have 2 policy that all employees should have
tackground checks and the board members do not need to know the results of that,

). Comment the resident appreciates the board loking into the barking dog issue.

4). Comment that the regident is running for township clerk and is confused whether
we have a Police Chiefor not.

i . Comment that the residents are paying the boards Wages and benefits.

&). Comment that the Supervisor voted yes on the new Fire Authority Agreement, and
.I onders about the sguad truck Thetford township would have received and never got
hecause of the new Fire Authority agreement,

b. Comment as to having an alternate Water and Waste person, and not contacting
hat person to go.

:‘n . Comment that the attorney is sending subliminal messages to the board, and the
ibard is gullible enough to eat it.
BOARD COMMENTS:

_ Glerk




MINUTES OF _ N
HELD o 20

'l'ownship of

ttmg he:re m a tmmly fashmn, and 1 w:;)u}d hke a.n expianatmn as to why the
dipcuments arrived the day of the meeting, He owes us that mmch.
es Phillips: Touching also on the attorney, I think it’s unacoeptable, We've
bien going on this king enough on this police issue, he knew how imperative it was,
ajrd Y was greatly upset when I looked at this and trying fo decipher between it asking
ety board member here what exactly is going on, and nobedy really knew, On
ther note, I do want to thank the entire park and rec, people, 1 was down there and
ally looks nice with the gardens, It's impressive looking, good job.
(Berl Paulson: The election details are moving along in the proper time fiame, and I
ill have mote to say on this at the next board meeting,
ee Kerr: 1know that we have had a background check on Chief Kenny, and now
want one fiom the Genesee County Sheriff’s Department which we ail said that up
nt. I think that is a courtesy to hin and to the board. 1am sorry for people’s
trations, but this is dealing with public money not private money. We don’t really
teke advantage of a comnittee syster; therefore we do hash it out in public. Thank
u for coming.
tee Hicks: I can understand your frustration Sue, and # is something ongoing, it
pens al every meeting on every issue. My biggest frustration since being elected
illnever seems like we actually finish anything. We look into something like this
king dog issue and it goes on and on and on becavse the work s never done. Itis
trating, I think if we had hetter comnmnication we might not have so many
ates up here but we really don't have that. I’'m nof pointing the finger at anyone, 1
we're all at fault for thet, but I do think that's the biggest problem. Given with
is particular fire hall situation apparently there is some vncertainty with the
embers as to what they can and can not do. [ for one as a board member would like
ts zee them do on their own as much ag they can so that when they come back to us
tliey have something thet we actually know what they want, I went through my
cket and Iooked gt all of the drawings and tried to decipher what was what but no
ere in there was there anything saying we want you guys to apprave hiring a
chitect or whatever, and agaio, that is cornmunication but I do think ail in all that
ey are doing a good job, and they are giving us what information we need and we
sjpould encourage them, 1 don’t want to tum them off. I think we had some membrers
our parks & rec. get offended by 1s not eppreciating what they do, and they do a
lat. 1 hope they do get a ton of volunteers to do the weeding down there.
easuser Ayotte: Water & Waste does like to cancel their meetings at the last
rjinute; however I'm qure you’ll understand that when the meeting is supposed to
art, it's just like the instances on the Rire Authority when the altetnate wasn't called
r severa) meetings. Things come up, you're not able to do it, it’s too late to do it, it
e8 happen and Roger I'm sure you'll understand that, Thank you everyone for
ming.
pervisor Hatchett: T would like to thank everybody for coming, and I've been
ked by the Senior Center to encourage people to buy tickets for the pig roast which
itl be Saturday, August 2, 2008. (Trustee Hicks — tickets thiy year if purchesed in
vance are $8.00 and will be $10.00 at the door. They have the tickets apparently in
Treasuter's office, and also with the guilt raffte which is & huge money maker for
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CHIEF OF POLICE CONTRA CEUAL
EMPLOYMENT AGREEMENT

THIS CONTRACTUAL EMPLOYMENT AGREEMENT is made and entered into this _

24 deyof __ Tu4% 2008, by and between THETFORD TOWNSHIP (the
“Township’), whose address is 4014 E, Vierma Road, Clio, Michigan 48420

Hobert 0114 ghoso aidess 3+

Police). The Chief of Police and the Townshnp are somwehimes heremafter referred to as the
“Perties.” This Contractual Bmployment Agreement shall be effective July 1, 2008,

WITNESSEYH:
WHEREAS, the Township is desirous of contractually employing the Chief of Police

to provide services and law enforcement protection services within the jurisdictional
limits of the Township;

WHEREAS, the Chief of Police is capable and desirous of providing services and law
enforcement protection services witlin the Township, is authorized o carry and use
firearms, and 18 certified as a Police Qfficer by the State of Michipan; and

WHEREAS, the Parties agree that the Township will contractually eraploy the Chief
of Police to provide lav eaforcement protection services within the Township upon the
negotiated tenns and conditions set forth herein.

NOW THEREFORE, for good and valuable consideration, the Parties agree as
foliows:

1.  EMPLOYMENT

A.  Notwithstanding anything herein o the contrary, the Chief of

Police 15 a contrectual employee of the Township pursusct to this Agreement,



and the Chief of Police’s employment hexeunder may be terminated by the
Chief of Police or a majority vote of the Township Board at any time for any
reason, with or without notice. The Chief of Police acknowledges that he/she is
an appointed officer and serves st the pleasure of the Township Board. The
Township, as representabives of the residents of the Township, may by a
majority vots of four (4) or more Tovwnship Board members terminate the Chief
of Police’s employment and thiz Confractual Employment Agreernent with the
Chief of Police at anytime with or without cause and with or without notice,

(B.): The hief of Police acknowledges end agrees that helshe ia
ccntraénfal employee. The Chief of Police further acknowledges and agrees
that as a contract empioyee that if the Township Board terminates the Chief of
Police from hs/her posmon or this Contractual Bmployment Agreement, the
Chief of Police is (not enutle.d jto any addiizonal benefits or compensation
beyond those set forth in this Cnmrac’mal Employment Agreement.

C.  The Chief of Police shall faithfully perform the duties assigned to
him by the Township Board and pursvant to the rules, regulations, and laws of
the Township and the State of Michigan to the best of his ability. While on
duty, the Chief of Police shall devote his full and undivided time to the police
activities of the Township, and shall provide to the Township Board prompt,
complete and accurete reports of his work and the work performed by the
officers assigned to the Township Police Depertment. It is further
acknowledged that the Chief of Police iz allowed to provide assistance to
surronggi‘ing communities in emergency situations.

CHIEF OF POLICE COMPENSATION: The Chief of Police’s
compensation for the term of this Apreement shall be set ot (GG
) N s:
| appropriate deductions. The compensation shall be paid accordiog to the

Township’s pay scheduvle until this Agreement shall otherwise terminate or be
modified.




E. HEALTH INSURANCE: The parties understand and agree that
because the Towmship is confractuslly employing the Chief of Police, the Chief
of Police will not be provided Medical Insurance Coverage/Healthcare Benefits.

F. QUALIFIED DBFERRED COMPENSATION: The parties
understand and agres that because the Township is contractually employing the
Chief of Police, the Chief of Police will not be provided Qualified Deferred
Compensation by the Township.

G.  DENTAL: The parties understand and agree that because the
Township is contractually émplsyin'g, the Chief of Police, the Chief of Police
wilt not be provided any dental benefits,

H. VISION: The parties understand and agree that because the
Township is contractually employing the Chief of Police, the Chief of Police
will not be provided any vision benefits,

L VACATION: The Cluef of Police is hexeby credited with six and
two thirds (6 2/3) hours of vacation leave per month while this Agreement is in
effect. The Chief of Police shall not carry over an excess of foity (40) hours
vacaticn leave from one fiscal year to the next. Additionally, in Jien of sick or
perzonal time, the Chief of Police will be credited with three and one-third 3
1/3) houars per month of leave, to be used at the Chief of Polics’s discrebon.

J. PROBATIONARY PERIOD: When the Township Board
determines that the Chief of Police has satisfactorily completed the triel period
of ninety (90) days, the Township Board shall prepare a written performance
evaluation and review the resulis of the performance evalvation with the Chief
of Police at a Township Board meeting thereafter, The Chief of Police shall
have the option of entering into a closed session to hear the resnlts of the
performance evaluation. The Township Board may by & majority vote extend

the probationary period of the Chief of Police to a length of time determined by
the Township Board.




K. ANNUAL REVIEW; The parties agree that the Township Board
shall annually review the Chief of Police’s job performance. The process
vhilized for such svaluation shall be developed jointly between the Township .
Board and the Chief of Police; and the Township Board will complete the
review no lafer than (30) days following the submissien of the Township’s
annual audit.

L. HOURS OF WORK: The Chief of Police is a contractually
employed position with the Township. As such, the Chief of Police is expecied
to work the amount of time reasonable required to discharge the duties and
responsibilities of the office. The Chief of Police agrees and ackmowledges that
the minimum time repsonably required to discharge the duties and
responsibilities of the office is a minimum of forty (40) hours per week. The
position may require the Chief of Police to attend evening and, occasion,
weekend meetings. Tt is vaderstood that the Chief of Police may absent
himgeiffberse}f from the office to a reasonable extent in consideration of

extraordinary time for attending the evening and weekend meetings, without
penalty.

M. The laws and regulations of the United States of Amenca, the
State of Michigan, and the rules and regnlations of the Township Police
Department and directives assigned by the Township Board shell govern the
Chief of Police. The Chief of Police shall supervise and be responsible at all
tires for the actions and conduct of the employees assigned to the Township
Police Department. The Township may request parficular services to be
performed by the Chief of Police thai are unique to its operations, including, but
not limited to, code enforcement and other similar programs,

N.  The Chief of Police acknowledges that the hours of operation of
the Township’s Police Department are established by the Township Board via
the fiscal year budget, by motion, or resolution. The Chief of Police has full
discretion of the hours of employment of the employees of the Township Police




Depariment.  Said hours of employment for the Chief of Police and the
employees assigned to the Township Police Department inchude, but are not
limited to, nights, weekends, and holidays. . ( _

0.  The Township shall furnish the Chief of Police with the standard
police department uniform, equipment, end vehicle. The uniform and
equiprnent shall include a sidearm, belt, holster, handenffs and handouff case,
and any other equipment approved by the Township Board all of which shell be
fumished by the Township. The wniform and equipment shall include all other
items, including but not limited to, emmunition for all weapons, & shotgun,
radio, pepper spray, hat, clothing, bulleiproof vest and jacket.

P.  The Township shall fumish the Chief of Police with a vehicle
equipped with an appropriate radio, computer equipment, and other equipment
necessary to accomplish the purposes of this Agreesnent. The vehicle shall be

" ynarked and fully equipped and insured by the Township (upon terms and

conditions determined bry the Township in its sole discretion), and the costs
associated with the operation and maintenance of the vehicle shall be paid by
the Township.

).  This Agreement shall not prevent the Parties from wtilizing any
alternative modes of transportation such as bicycles or other veréatiie vehicles
that are spproved by the Township Board. Prior to the use of any bicycle or

other versatile vehicles, the Township shall irain the Chief of Police in the use
of such vehicle,

2.  WORKERS COMPENSATION AND IIABILITY INSURANCE:
Dheing the term of this Agreement, the Township shall procure and maintain
(including paymg all premiums thereon), workers compensetion insurance
coverage and law enforcement hability insurance covering damages 16 persons
and/or property arising from the services provided by the Chief of Police

hereundes upon such terms and conditions including, but not Jimited to, the




deductibles and policy limits, as determined by the Township in its sole
discretion.

3. TERM/TERMINATION/EVALUATION;

A.  Township Board by a mejority vote may terminate the Chief of
Police from its position or this Contractual Employment Agreement at anytime
with or without notice.

B,  Thiz Agreement shall be in effect until Merch 31, 2009, or unfess
terminated by either Chief of Police or Township Board. Revisions or
amendments may be made by majorty vole of Township Board with the
agreement of the Chief of Police.

C.  The Chief of Palice is entitled to the following, if this Contractual
Employment Agreement or hisher position is terminated prior 1o March 31,
2009;

1.  All compensation etmed, but not paid or used, pursuant tc;
Section 1.D of this Agreement.
2. All vecation eamed, but not paid or used, pursnant to
Section 1.] of this Agreement.
3. All leave samed, but not pmd or used, pursnant to Section
}.Iof this Agreement. ‘
4,  NOTICES: All notices and communications sent hereunder shall be sent
by first class mai), return receipt requested, or by overnight courier to the
following addresses of the Parties (which addresses may be changed upon
written notice to the other party hereto):

If to the Township:

Supervisor Clerk

Thetford Township Thetford Township
4014 E. Vienna Road 4014 E. Vierma Roed

Clio, Michigan 48420 Clio, Michigan 48420



If to the Chief of Police:

5. INTBGRATION: The Agresment gets forth the entire agreement and
undersianding befween the Parties as to the subject matter hereof, and
supersedes all prior andfor comtemporaneous discussions, representations,
arnendments, or understandings of every kind and nature between them. No
verbal statements made by any employee, representative or agent of the

Township shall constitute an agreement of the Township unless such verbal
statement is set forth in this Agreement.

6. WAIVER: No waiver of any of the obligations contained herein shall be
effective for any purpose unless the seme ghall be in writing signed by &

representafive of the Township upon its Township Board’s recommendation
and signed by the Superviser.

7.  APPLICABLELAW: This Agreement hag been executed, delivered and
accepted ot and shall be deemed to have been made at Thetford Township,

(enesee County, Michigan and shell be interpreted in accordance with the laws
of the State of Michigan.

8. SEVERABILITY: If any provision of this Agreement is found to be
invalid or unenforceable, it shall not affect the validity of the balance of this
Agreement, which shall remain valid and enforceable according to is terms.



9.  CONSTRUCTION: This Agreement has been prepared and negotiations

have otouryed in connection with said preparation pursuant to the joint efforis
of the Parties hereto, This Agreement therefore shall not be construed against
any party to this Agreement.

10. NO THIRD PARTY BENEFICIARIES: This Agreement is not intended

to confer npon amy person or entity, other than the Parties hereto, any rights or
remedies of any kind or nature whatsoever,

CERTIFICATION
The persons signing on behalf of the Township cextify by seid signatutes
that they are duly authorized to sign this Agreement on behalf of the Township
and that the Township has authorized this Agreement,
IN WITNESS WHEREQYF, the Parties bereto have executed this
Apreernent on the Effective Date.

THETFORD TOWNSHIP
p;
R%V)Qﬁ (Z(Zfﬁ% C/Ma 0 Y Faloor)
Name, Luther “Duke” Hatchett e Julie Panlson
Title: Supervisor Title: Clerk
Nﬁme: A

Titde: Chief of Police
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THETFORD TOWNSHIP
Minutes of the Regular Moeeting
March 14, 2016
4014 E. VIENNA RD.
CLIO, MI 48420
8:3C P.M.

The Pledgs of Alleglance was led by the Board of Trustees.

There was a moment of silence in observance of all military past, present.

The meating was called to order by Supervisor Eileen Kerr at 8:30 p.m

MEMBERS PRESENT: Supervisor Kem, Clerk Panningtan, Treasurer Ayolts, Trustee
Gunnels, Trustes Cougineau, Trustee Stevens, Trustee Congdon

MEMBERS ABSENT: None

STAFF PRESENT: Chief Roberi Kenny, Attorney Charles Hilltker

Approval of Minutes

Motion by Trustee Cousineau, supported by Trustee Congdon to approve February 22,
2016 Regular Board of Trustee minutes as presented. Vote 6-0, Traasurer Ayotte
abstained. Motion Carrisd

Motion by Trustes Congdon, suppotted by Trustee Cousineau to approve March 3,
2016 Special Meeting Board of Trustee minutes as presented. Vole 7-0 Motion Carried.

Additions to the Agenda

Motion by Trustee Congdon, supported by Clerk Pennington to approve additions to the
agenda as prasented:

e Under Unfinished Busingss
o Repairing of Canter Read Culvenrt
o Approving CDBG Funding

« Under New Business
o 2016-2017 Chioride Contract

Motion Camied
Brief Public Comments

Public comments began at 6:40 p.m Ended at 6:41 p.m. No comments was raceived
from the public.

Prasentations:




Presentation was given by Patrick McCombs, Assistant Prosacuting Aftorney. He was
joined by John Potbury, Assistant Prosaruting Attorney. David Leyton's Office was
contacted to prasent information on joining FANG.

Aftar Mr. McCombs presentation he enterfained questions from the board and the
audience,

Pressntation began at 6:41 p.m ending at 7:45 p.m
Braak from 7:48 p.m — 7:51 p.m
Supervisor's Report:

» Recelving $13,000.00 from Richfield Township CDBG money to remove the
architectural barriers in the parking lot by our senior canter,
Have received $55,000.00 from selling of houses racaived from Landbank
Date to Remembar
o March 28, 2018 Board of Trustee CANGELED
o Next mesting April 25, 2016 of the Board of Trustes

Treasurer's Report:
End of January book balance is $404,850.72
Clerk's Raport:

« Fund balance ag of March 9, 2016 $516,733.17

* Thetford Township received a large tumn-out in the Prasidential Primary Election.
I would like to thank the Elsction Workers who dedicated long hours and for their
patience during the election. | would also like to thank all of the residents who

came out and made your vote countl We had 1,748 {33%) of Thetford Residents
who voted.

¢ Next Election will be held on May 3, 2016 for the Mt Motris Schoo! Renewal and
this Is not a reimbursement election,

Bills for Approval

Motion by Treasurer Ayotte, supported by Supervisor Kerr to approve the bills as
presented. Roli Call. 7-0, Motion Carried.

Building Inspector's Report

« Has bean doing several follow ups
e  Walk through inspections for pemmits






2. Purchase of a Copler

Motion by Supetvisor Kerr, supported by Trustes Gunnels to lease a color
RICOH copier for the township with the old black and white being used at the
police station. Roll Call 7-0, Motton Cartied

3. Michtgan Department of Treasury Uniform Budget Manual for 2016-
2017 Budget

Motion by Clerk Pennington, supporied by Trustee Cousineau to approve the
2018-2017 Michigan Department of Treasury Uniform Budget Manual. Roll Call
5-2, Nays ~ Trustee Gunnels and Trustee Stevens, Motion Camied

4. 2016-2017 Chioride Contract

Motion by Trustee Congdon, supported by Trustee Cousgineau to approve the
2016-2017 Chioride Contract for the amount of $7,459.80. Roll Call 7-8, Motion
Carried

Brlef Public Comments

Started at 8:41 p.m, Ended at 8:12 p.m. There wera fiva comments recelved from the
public.

o Qut of Area Resident information on arrests

o Appreciates the Pollce Chief, likas that our pollce are famillar then having
unfamlllar faces show up to thair houses. Question: how many heroin arrest?
Chief Kenny responds: €. in this person's opinion the forfelture laws are being
misused and medical marijuana helped with iliness

o Midiand Resident ~ shared her lliness with the board and the madicines that she
has tried and have not worked. Explained in great detail why she furnad to
Medical Marijuana, and how it has helped her without taking prescriptions
prescribed by the doclors.

o Asked about the Public Safety, Supervisor Kerr said that the committee has met.
The Committes is recommending us walt ons year to ascertain the value of the
spacial assessment funding and yearly audit will be compieted. n September we
will look as our financial data and make a decision to continue with the special
aszessmeant or put an amount an a millage request.

o Questioned the process of obiaining a Solicitation Pemmit. Under Thetford's
Ordinances a request for a Solicitation Permit must be approved by the Board of
Trustees, If a permit were to be allowad by vote of the Board of Trustees this
information would be posted on our Wedpage and our FB page.

o Owner of Clio Conneclion, the Medlcal Marjuana facility an Mill Street in the City
of Cllo, Reported that FANG raided his business and closed his business. He
appeared at our Thetford meeting to express his opposition to FANG,



Board Member Commants were received
Meating adjoumed at 8:15 p.m

|.eanne Pennington, Clerk
Thetford Township
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1. HOURS OF WORK: Bmployes is employed as the Chief of Palice ina
fuli-time cepacity as a salaried, exempt employse. As such, the Chief of Police is expected to
work the amount of time reasonably required to discharge the duties and responsibilities of the
office. The position may require Chief of Police atiendance at evening and, occasionally,
weekend meetings. It is undertood that the Bmployee may absent himself from the office to &
reazonable extent in consideration of extraordinary thme for attending the evening and weekend
meetings, without penalty,

I The laws and repulations of the United States of America, the State of
Michigan, Township ordinances, and the rles and regulations of the Township Police
Depattment and directives assigned by the Township Board, shall govern the Chief of Police.
‘The Chief of Police shall supervise and be responsible at all times for the actions and conduct of
the employees assigned fo the Township Police Department. The Township may request
particular services to be performed by the Chief of Poiico that are unique to its operations,
including, but not limited to, code enforcement and other similar programs.

K.  The Chief of Police acknosledges that the hours of operation of the
Township's Police Department are ostablithed by the Township Board via the fiscal year budget,
by motion, or regolution. The Chief of Polics has ﬁﬂl‘discmtian of the hours of employment of
the employees of the Township Police Department within budgetary restraints, Said hours of
employment for the Chief of Police and the employees assigned to the Township Police

Department include, but are not lirited o, nights, weokends, 2nd holidays.




.

L.  The Township shall farnish the Chief of Police with the standard police
department uniform, equipment, and vehicle. The uniform and equipment shall itnclude a
sidearm, belt, holster, bandenffs and handoufY case, all of which shall be furnished by the
Township. The wniform and equipment shall include afl other #tems, inchding but not limited to,
amrmunition for all weapons, a shot gux, radio, Taser, pepper spray, hat, clothing, bulletproof
vest and jacket. |

M.  The Township shall furnish the Chief of Police with a vehicle equipped
with an appropriate radie, compmter equipment, and other equiptaent necessary to accomplish the
purposes of this Agrzersent. The vehicle shall be fully equipped and insured by the Township
(upon terms and conditions determined by the Township in its sole discretion), and the costs
associated with the operation and maintenance of the vehicle chalt be paid by the Township,

N.  This Agreement shall not provent the Parties from ulilizing any alternative
modes of transportation such as bicycles or other versatile vehigles. Prior to the use of any
bicycle or other versatile vehicles, the Township shall train the Chief of Police in the use of such

vehicle if deemed necessaty.

2. WORKERS COMPENSATION AND LIABIITY NSURANCE: During the terms of
thiz Agreement, the Township shall procure and maintain (including paying all premiums
thereon), workers compensation insurance coverage and law enforcement Habitity tnsurance
covering damages to persons and/or property arising from the services provided Sy the Chief of
Police hereunder upon such terms and conditions including, but not limited to, the deductibles

and policy limits, as determined by the Township in its sole discretion,




3 IE ATION LUATION:

Al Because the employment of the Chief of Police is contractual, the Chief of
Palice’s employment may be terminated with notice by the Chief of Polica or the Township
Supervisor with approval of Township Board at any time for cause/reason.

B.  This Agrcement shall be in effect until termination by eithet Chief of Police or
Township Board, Revisions or amendments may be made by majority vote of the Towsship
Board with written agteement betweson the parties.

C.  The Chief of Police is entitled to the following, at {he appropriate rate of pay as
deseribed in this agresment, if this Contractual Broployment Agreement of his position is
terminated: ”

i, All compensation uot paid or used, pursvant to Seetion 1.D of this Agresment.

pA All vacation not paid or used, pursuant to Section 1.1 of this Agreement.

3 All ieave not paid or used, pursuant to Section 1.] of this Apreement.

4, NOTICES: Ml notices and communications sent herevnder shall be gent by first
clags mail, Teturn receipt requested, or by overnight courier to the following addresses of the

Parties (which addresses maybe be changed upon written notice to the other party hereto);

If 1o the Townskip:
Supervisor Cletk

Thetford Township ‘Thetford Township
4014 E. Vienns Road 4014 E. Vienna Road
Clio, Michigan 48420 | Clio, Michigan 48420

) If to the Chief of Police;
Chief of Police
G
G




5. INTBOGRATION: The Agreement sets forth the entire agreement and imderstanding
between the Parties as to the subject mafter hereof, and supersedes all prior and/or
contemporaneons discussions, rcpmseniaﬁons; amendiments, or understandings of every kind and
nature between them. No verbal statements made by any employee, Tepresontative or agent of

the Township shall constitute an agresment of the Township unless such verbal statement is set
forth in this Agresment.

6. WAIVER: No waiver of any of the obligations contained herein shall be effective for

any purpose unless the same shall be in writing signed by a representative of the Township upon

its Township Board's recommendation and signed by the Supervisor.

1. APPLICABLE LAW: This Agresment has been executed, delivered and aceepted at and

shal! be deemed 10 have been made at Thetford Township, Genesee County, Michigan and shal

be interpreted in accordance with the laws of the State of Michigan. .

8.

SEVERABILITY: If any provisions of this Agresment is fouud to be invalid or

unenforceable, it shall not affect the validity of the balance of this Agreement, which shall

remain, valid and enforceable according to its terms.




Pl
3
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9.

CONSTRUCTION: This Agreement has been prepared and negotiations have occurred
in connection with said preparation pursuant to the joint efforts of the Parties hereto. This

Agreement therefore shall not be construed against any party to this Agreement.

19,  NOTHIRD FARTY BENEFICIARIES: This Agresment is not intended to confer npon
any person or entity, other than the Parties bereto, any rights or remedies of any kind or nature
whatsoever.
CERTIFICATION
The persons aigning on behalf of the Township certify by saii signatures that they are

duly anthorized to sign this Agreemont on behalf of the Township and that the Township has
authorized this Agreement.

IN WITNESS WHEREQF, the Parties heteto have executed this Agreoment on the
Effective Date,

THETFORD TOWNSHIF

Byw B

Name: Fileen Kerr

Name: Leanne Pennington
Title: Supervisor Title; Clerk

Title: Chief of Police
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Thetford Township

4014 E anmx Rouad - Ciio, Michigan 48420
{B10) 686-5200 - Fox: (810) 685-3354

June 26, 2018

Robert Kenny
4014 £, Vienna Road
Clio, Michigan 48420

RE: Employee Evaluation

Dear Chief Kenny;

I am calling a Special Meeting of the Board of Trustees to be held July 2, 2018,
at 5;30 p.m. The only item of business at that meeting will be a consideration of your
dismissal, suspension or other discipline, or to hear complaints or charges brought
against you as Chief of Police. Under the Open Meetings Act you have the right to go
into closed session, but you must request it, If you do not request a closed session the
discussion will fake place in the open meeting. | encourage you fo attend this mesting,

Sincerely,

Gary Stevens, erwsor

é:Zé -/ &



Exhibit F




JOB DESCRIPTION
CHIEF OF POLICE
THETFORD TOWNSHIP POLICE DEPARTMENT

TITLE: Chief of Police

CLASSIFICATION: Exempt

General Summary:

Under the general direction of the Township Supervisor, serves as the Chief Law Enforcement
Officer acting alone or diracting a staff in the protection of lives and property and the orderly
enforcement of the Stats laws and Township ordinances applicable to law enforcement within
Thetford Township. Establishes objectives and plans and coordinates activities for the efficient
operation of the department. Respongible for the department’s personnel management and fiscal
management activities and the planning of all programs, policics, procedurss and goals.

Typica)l Duties:

I

Initiates and or supervises, all department functlons and activities such as patrol units,
teaffic enforcement and orime investigations.

Plans, develops, and oversees the implementation of department policies and procedures
in accordance with applicable laws, ordinances, service capacities and fiscal limitations.
Plans, develops and itnpletrents goals and objectives of the department,

Assuiics primary responsibility for the development of long-terin and short-term goals
and objectives for the department.

Performs persommel management functions such as schedwling, recruiting, assigning
work, arvanging for (raining, assisting in hiring, reviewing pecformance, counseling and
diseiplining department employess,

Develops and defends the preliminary budget for the department, evaluating current
programs and staffing. Monitors budget expenditures throughaout the fiscal year.

Angwers public inguiries regarding laws, ordinances or police procedures.

Responsible to the Thetford Township Board of Trustees in and for the performance of
the duties as Chief of Police.

Responsible for the purchesing of equipment for the police department within the
departments fiscal budget,



0.

11.

12.

13.

14,

15.

t6.

17

18.

19.

2.

Responsible for the assigntoent, care and maintenance of Township owned police
depariment equipment and property,

Analyzes traffic accident data, submitting requests for engineering change ag necessary
and in a similar fashion reviews complaint activily and makes requests for the fanguage
changes in ordinances submitting for Township Board approval and adoption.

Analyzes trends and frequencies in crime incidence and plans corrective action.

Prepares or overgees the preparation and issuance of deparimental records and reports,
regularly reviews these and when necsssary, initiates corrective actions and/or changes in
the department's records and reporting procedures, Oversees the proper dissemination of
departmental paperwork.

Preparcs, secures the approval of, and adminigters an annual department budget. This
includes contracting for services and equipment and awthorizing vatious expenditures.

Periodically confers with other area law enforcement agencies to ¢oordinate efforts in law
enfarcement programas and the investigation and prosecution of specific cases.

Examines pending legialation, new statutes and procedural or equipment concepts,
Institutes desired change in deprartmental policiez when necessary,

Performs variots public relations activitics {i.e. Township Pig Roast, Helloween Party).

Cantrols the release of informalion conceming police department investigations and
activities to the news media.

Reports oncg 8 month to the Township Supervisor and/or Township Board of Trustees,
regarding the activities of the department,

The Chief of Police shall keep the Township Supervisor informed of imporniant events,
criminal conditions, and unusual occurvences and shail furnish such reports and statistics
as may be required and sugpestions as may be deemed advisable for the improvement of
police service.

The Chief of Police has the power to supervige and ta issue orders to officers and
employess of the departinent, as the Chief of Police may desm proper, and it is the duty
of members of the departinent to render the Chief and his orders implicit obedience as
long as such orders shall conform with the law.

Appoinfment.

The Chief of Police shall be appointed by the Township Supervisor and the Township
Board of Trustees.



Employment Qualifications/Standords:

1,

2,

Certified through the Michigan Corunission on Law Enforcement Standards
Maintains all standards set forth by MCOLES. |

. Possession of a valid Michigan Vehicle Operator's License.

A minimuwm of ten years expericnce ag a Certified Law Enforcement Officer, or a college
degree in Criminal Justice with a minimum of seven years experience as a Certified Law
Enforcement Officer,

Ability to do sdministrative duties as well as genetal patsol activities.

Physical strength, endurance and agility necessary to perform the duties of a Law
Enforcement Officar as set forth by MCOLES,

Township residency is not required.

The qualifications and standards listed sbove are & guidelins. Other combinations of education

and experience, which could provide the necessary knowledge, skills and abilities to perform the
duties of Chief of Police, could be considered.

The statements listed in the job deseription ara intended to describe the pencral nature and level
of work being performed by a person assigned in this titte. They are not to be construed as a

contract of employment nor are they an exhaustive list of duties perfarmed by a person appointed
this position,

Approved by the Thetford Township Board of Trustees

Lod, 7 M

Luther M. Hatchetl, Township Suparvisor

L%aéﬁi' C J G /ser)

)8 O
Dals

Jiiib C, Paulson, Township Clerk
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TOWNSHIP OF THETFORD
PERSONNEL POLICIES

(B)

(€)

@)

710

Any Holiday falling on Saturday will be celebrated on the preceding Friday, Any Holiday falling
on Sunday will be celebtated on the following Monday.

Full-time or Pare-Time employees will be paid for the Hollday plus one and one-half times their
tegular rate of pay for any time worked on the Holiday, Such time must be pre-avthorized by the
Township Supervisor.

Tmﬁg:my employees will be paid at thelr regular straight-time rate for hours worked on a
Holiday.

RELIGIOUS HOLIDAYS

if an employee’s religious beliefs require obsetvance of & Holiday not included in the basic Heliday

Schedule, the employee may, with the Township Supervisor's approval, take the day off using vacatlon, or
leave without pay.

SECTION 8 ~ EMPLOYEE RESPONSIBILITIES AND CONDUCT

810
(&)

(8)

8.20
4

GENERAL POLICY

The eafety and welfare of the Tawnship's citizens shall at all times be held as a central duty of
government. All Township employees are expected to represent the Township to the public in a
professional manner, which is courteons, efficient and helpful. Employecs ntust maintain a clean

and neat appearance appropriste to their work assignment, as determined by their position and
department head.

Since the proper working velationship between employess and the Township depends on each
employee's on-going job petformance, professional conduct and behavior, the Township has
established certatn mnintmum standards of “gmwl conduct. Among the Township's
expectations are: Basic tact and courtesy towards the public &nd fellow employees: adherence to
Township policies, procectures, safety rules and safe work practices; compliance with directions
from Supervisors; preserving and protecting the Township's equipment, grounds, facilities and
resources; and providing orderly and cost efficient services to its citizens.

OUTSIDE EMPLOYMENT AND ACTIVITIES AND CONFLICTS OF INTEREST

Employees shall not, directly or Indirectly, engage in any outside employment or activity ot have

a finanejal interest which may conflict, in the Townzhip's opinion, with the best interests of the

Township or interfere with the employee’s ability to petform the assigned Township job.

Examples include, but are not limited co, owtside employpment and activities which:

(1) Prevents the employes from being avallable for work beyond normal working hours, such as
emergencies or peak work perlods, when such availability is a regular part ot the employec's
foby;

{2) is conducted during the employee's work hours;

17



TOWNSHIP OF THETFORD
PERSONNEL POLICIES

(3) utllizes Township telephanes, computers, e-mail, fax transmissions, eupplies or any other
resources, facilivies or equiptnent;

(4) is emnployment with a firm which has contracts with or does business with the Township; or

(5) may reasonably be perceived by members of the public as a conflict of interest ot atherwise
discredits public service.

(B) An employee who chooses to have an additionat job, contractual commivment or self-
employment, may do sp provided the employee obtains prior approval from the Township
Supervisor.

8.30 POLITICAL ACTIVITIES

(A) Township emaployees may patticipate in political or partisan activities of cheir own choosing
provided that Township resources and property are not utilized, and the activity does not
adversely affect the responsibilities of the employees in their positions. Employees will not
campaign on Township time or in a Township unifotm or while representing the Township in
any way, Employees may not allow others to use Township facilities or funds for political
activities,

(B)  Any Township employee who meets with or may be obeerved by the public or otharwise
represents the Township to the puhlic, while performing their regular duties may not wear or
display any buttan, badge or sticker relevant vo any cendidate or ballot issue during working
hours. Employees shall not solicit, on Township property or Township time, 4 contributian for a
partisan political cause.

(C)  Excepr as noted in this policy, Township employees are otherwise free to fully exerclse their
constivutional First Amendments Rights.

840 NOSMOKING POLICY

For health and safety considerations, the Township prohibits simcking by employees in all Township
facllities, including Township-owned buildings, vehicles and offices or other facilities vented or leased by
the Township inclnding individual employee offices.

8,50 USE OF TOWNSHIP EQUIPMENT

Use of Township phones for local personal phone calls should be kept o a minimum; long distance
personal use 1s prohibited. Other Township eguipment, including vehicles, should be used by employess
for Township business only. An employess’ misuse of Township services, telephones, vehicles,
equipment or supplies can result in disciplinary action including terminztion.

8.60 BULLETIN BOARDS

Informatiot of spacial interest to ail employees is posted regularly on Township supplied bulletin boards,
This information includes policy change information, US and Michigan Departments of Labor notices,
correspondence shd other employee-related materials. Each employee is vesponsible to check the

18



TOWNSHIP OF THEYFORD
PERSONNEL POLICIES

bulletin boards periodically, Employees may not post any information on these bulletin boards without
the suchorization of the Township Supervisor,

8.70 CONTACT WITH NEWS MEDIA

The Township Supervisor ot designee shall be responslble for all official contacts with the news media,
including answezing questions from the media, The Township Supervisor or designee may designate
specific employess to give out procedural, factual or historical information on particular subjects.

8.90 SEAT BELT POLICY

Anyone operating of riding in Township vehicles or vehlcles under the control of 4 Township employes
will wesr seat beita at all times.

8.90 DRIVER’S LICENSE REQUIREMENTS

(A)  As part of the requirements for Township employment, an employee 14 required to hold a valid
State Driver’s License.

(B)  If an employce's license is revoked, suspended or lost, or is in any other way not cutrent, vatid
and in the employee's possession, the employee shall promptly notify the Township Supervisor
and will be immediately suspended froru driving dutles. The employee may bot resume driving
wntl proof of a valid, current license is provided to the Tawnship Supervisor

(C)  Depending on the duradon of license suspenslon, revocation or other inability to drive, an
employce may be subject to disciplinary action, including rermination.

8100 SAFETY

(A)  Every employee is responsible for maintaining a safe work environment ar following the
Township's safery rules. Negligence in adherence to on-thejob safety srandards will be
considered grounds for discipline including termination. Each employee shall promptly
report all unsafe or potentially hazardous conditions to the Township Supervisor. The
Township will make every effort to remedy problems as quickly as possible.

(B) T case of an accident involving a personal injury, regardless of how serious, employees shall
immediarely notify their department head and the Township Supervisor.

8.10 SUBSTANCE ABUSE

(A)  The Township will discipline or terminate an employee possessing, consuming, controlling,
selling or using alcohol, drugs or other controlled substances during work howrs. The Township
will also discipline of terminate an employec who exhibits an on-going dependsnce on alcohol,
druge or other controlled substances which, in the Townships opinfon, impairs the employee’s
work performance, poses a threat to the public confidence, ot is a safety risk to the Township or
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(B) Step 2 When the informal resolution process between an employez and the Township
Supervisor or depattment head, as appropriate is not euccessful, the emplayee should ateempt to
resolve the problem with the Township Supervizor formally, The employee will submit the
problem in writing and the written stavement will contain at a minbnum:

(A) A description of the problem or complaint;

(B) The policy, mle or provedure, which the employes beliecves has been misinterpreted,
wmisapplies or violated;

(C) The date of the circumstances leading to the complaint or the date when the employee first
became aware of those circumstances;

(D) The remedy sought by the employes to resolve the complaine.

The written complaint should be filed within ten (20) working days of the occurrence leading to the
complaint, or ten (10) working days after the employer becomes aware of the clireumstances, The
Township Supervisor will respond In writing to the aggrieved cruployee within five (5) working days of
the receipt of the complaint,

(C)  Step 3: Look ar another alternative way to handle the complaint if the Township Supervisor
fails.

If the employee 1s not satisfied with the 1esponse from the Township Supervisor, the employee may
submit a request, in wrltlng, for the complaint to be heard by 2n alternate dispute resolution panel. Such
request must be veceived by the Township Supervisor within five (5) working days after the employee
received the written response from the Township Supetvisor.

The alternate dispute resolution paned will consiet of three (3) members. One (1) is selected by
the employe¢. One (1) 5 selected by the Township Supervisor. The final member will be an at-
large Township resident selected by the other two (2). If the two (2) representatives canniot
agree on a third member of the panel within five (5) working days of being appointed to the
panel, the Township Board of Trustees will select the final member.

Within five {5) working days after receiving the written request, the Township Supervisor and
the employee will meet to select cheir respective representarives. The pane] will meet within
thirty (30) calendar days after Enalizing membership with the perties, either individually or
together, and will respond in writing to the aggrieved employes and the Township Superviser
within ten (10) working days of the meeting. The panel's response and decision shall be final and
binding on all parties,

SECTION 9 - DISCIPLINE AND TERMINATIONS
910 DISCIPLINE

(A) Al employees are expected to exercise good judgment, loyalty, common senge, dedication and
courtesy in the performance of chelr duties. The primary duty of every employee is to provide
courteous, orderly, efficient, and economic delivery of services to the citizens of the Township
and to the administrative service af Township goverrunent, as appropriate,
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(8)

©)

(D)

(E)

{F)

Acts, errors, ot omissions, which discredit the public service or impair the provision of orderly
services to the citizens of the Township and o the administrative service of Township
government may/will result in discipline, including tertnination,

The Township Supervisor has full discretion and authoricy to impose disciplinary action in
accordance with Township policy and the circumstances of the particular case.

The following are examples of the eypes of behavior which may result in discipline:

(1) Drinking aleohat or the zbuse of non-prescription or other controlled substances on the job,
or arriving on the job under the influence of or while th possession of alcohol, drugs, or other
controlled substances.

(2) Violavion of a lawful duty,

(3) Insubordination

(4) Absence from work without first notifying and securing permission from the Township
Supervisor,

{5) Habitual absence or tardiness for any reason.
(6) Unsavisfactory job perdformance, as determmined by the Township Supervisor.
(7) Conviction of a felony or a misdemeanor involving moral turpitude,

(8) Acceptance of fees, grmtuities or other valuable ftews in the performance of the employee's
official duties for the Township.

(9} Inability, refusal or failure vo perform the duties of the assigned job.

(10)Violation of duties or rules imposed by this manuzl, or by any other Townshlp rule,
regularion or administrative order.

This list is not all-inclusive, Bt only serves as a general gutde  The Township may discipline or
terminate employees for other reasons not specifically stated abave,

In the event thar discipline Is necessary, the following types of disciplinary 2ctions may be used,
depending on the partjcular sitnation:

(1) Oral Waming: An oral warning is a counseling scasion berween the Township Supervisor
and the einployee on the subject of the employee's conduct and petformance, ot their fatlure
o observe a rule, regulation, or administrative Instruction, It Is intended to incresse an
employes's efficlency and value to the Township by changing the employee’s conduct,
attitude, habits, or work methods. Following the counseling session, the Township
Supervisor shall document the oral warning,

(2) Reprimand: A reprimand is a formal wiitten disciplinary action for misconduct, inadequate

performance, or repeated lesser infractlons. Written reprimands are placed in the employee’s
personnel file.
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TOWNSHIP OF THETFORD
MINUTES OF THE REGULAR BOARD OF TRUSTERS
TULY 24, 2006

The meeting was catled to order by Supervisor Hatcheit at 6:30p.m.
The Medge of Allegiance wes led by the Board of Trustass,
MEMBERS PRESENT: L Hatchett, S Ayotte, C Hicks, J. Congdon, D, Phillips,
Aty Kilby  Absent: M Hobson, E, Kerr
AGENDA CHANGES:
ADD 1o New Business #4 County Wide Senior Sexvices Millags
ADD to New Bnsiness #5 Benches af Pavilion
MOTION by Hatchett, second by Phillips to sccept changes in Agenda
All Ayes Wotion Passed, -
MINUTES OF JUNE 26, 2006 were approved at Ruly 10™ mesfing; the deputy cletk
syill work with Trastes Hick to make comrections.
APPROVAL OF MINUTES OF JULY 10", 2006,
MOTION by Hicks, second by Ayotte {o uccept the minwtes a5 pregented, All Ayes
Motlag Passed,
PRESENTATIONS: None
BRYEF PUBLIC COMMENYS-Residents submit: 1) Concerns regarding Scott Rd, chip
& sedl.
Supervisor Hatchett called for an adjovrnment of the meeting for 3 minutes it 6:37p.m.
Mesting reconyened at G:40p.m.
BRIEF ¥UBLIC COMMENTS CONTINUED MOTION by Hicks, seconded hy
Phitlips fo give Mr. Kolinski ap additional -minute, All Yeas Motion Passed,
2) Candidate announced he was rovming for 48™ District State Representative,
CORRESPONDENCE: None
TREASURER’S REPORT: MOTION by Phillips, seconded by Congdon fo approve
tho treasurar’s report with 4 ook balavce at the end of June of $69,499.57, A Ayes
Metion Passed.
COMMITTEE REPORTS: 1) Fire Anthority- vwill discuss Jater nnder unfinished
business. 2) Roads: Hatchett waiing for minutes, 3) Library: Library representative
Ethel Howell pave report. Door count 18 wp ftom 50,104 o 73,170 this year, Summer
Reading Club is « preat success; at least 216 children have enrolled. 4) Thetfard Ree,
Parks & Ree.: Gary Riley, park & rec member asked if they could nse soms of the
money from the Thetford Parck & Rec. fo buy supplies and muterials. MOTION by
Hatchett, second by Congdan io allow Mr, Riley to use the amount equal to the
grant that had been awarded. All ayes Motion Pasged,
5) Water & Waste: Treasurer Aynﬁc anpounced that the new sewer sysiem software
would be up and running on Sept 1%
GENERAIL BUSINFESS
A UINFINISHED BUSINESS
1) Pig Roast- After discussion, MOTION by Hicks, secanded by Ayotte
to allovy the Senjor Center to spend $1,500.00 on the pig roast, Al yeas
Motion Passed,
Hicks asked the hoard memberz to help serve at the pig ronst,
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Sectfon 4.3 AMENTIMENTS TO FUNDING: Any amendment to the
level of fanding during the term must be hy a majority vots of each
municipality, with an unapimous agreement of all 3 munioipalities,
MOTION by Hatchett supported by Ayotie. All Yeas, Motion Passed,
BECTION 4.10 ANNUAL BUDGET: Attorney will veview and bring
back ta next board meeting. MOTION by Ayntie, secanded by Phiflips.
All Ayes, Motion Passed.

SECTION 4.11 DISBURSEMENTS: Upon attorneys advise shonld
consider changing the languags to “Al juint administrative boaxd
approved dishreements whether by budget or motion shail ba made onty
on the order of the Chaimman of said Board end countersigned by the
Secretary-Treasurer.” Motion by Hicks, suppﬂrfﬂd by Hatchett. Al
Ayes Mation Fassed,

VI, WISDRAWAL;

SECYION 4.2 Service of Natice of Withdrawal:

Upon attomeys advise at 4 mimomin, & requirement should be mads that
any notice of withdrawal shall be made by certified mail, Additionally, ah
goveriing hodies should be served with said notice, not just Seorefary-

Treasuter of the Board. Metion by Hicks, snpported by Phillips, ATl
Ayes Motion Pagsed,

SECTYON 6.3 Special Meeting: Attomey will bring back opinion for
Next meegting.

SECTION 6.4-“Cash Payment Alternative.”The proposed A presment
sheuld be modified fo read that a cash payment alternative is gvailable if
mitually agreed to by the foint administrative hoard und the governing
hody. Motion by Ayotte, supported by Hiclks, All Ayes, Mution
Passed,

SECTION 6.5 Distribution of Equdpment or Cagh Equivalent:

The distribution of said equipment or cash squivalent shall be determined

By unanimous cangent of the merabers, including the withdrawing

Muuicipality. Motion by Hicks, sapported by Ayotte. All ayes Motion

Passed

7.8 Owngaship of Eguipment;

On advise of Our attomey language shonld be added to this gubsestion o
qualify this statement that even thongh the vehicles rnd equipment belong
ta the fire authority, the ownexship is subject to withdrawal by any
gogeming body. MOTION by Hicks, supported by Phillips. AIl Ayes,
Motlon Pasged.

9.4 Term of Agreements This agrecment shall commencs December 1,
2006 and it shall terminate November 30, 2014. Motion by Philitps,
supported by Hicks. All Ayes Motlon Passed,

SIMEN FIGURA PARKER
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10,0 Amendwents: On the advise of our attomey, this agteement may be amended at any
time by & majority vote of each municipalifies, and & wmnimous
agreemnent of all 3 municipalities.

MOTION by Hatchett, sappmied by Ayotte. All ayes, Motion passed,

11.2 Contribution fo Capifel Fund

Upon out attorney’s advise the fonding stated in this subsection is based on m
amound equal te ¥ mill of esch poverning body’s total taxable value, MOTION by

Hicks, supportad by Phillips. ANl Ayed Motion Passed.

11.3 Use of Capital Fupd:

(A At least 90% of &l) 1l funds dsposited to the Capital Fumd shall be used axchlmvcly
for the purchase of raajor firefighting vehicles. MOTTON by Hatchett, supported by
Hicks. All Ayes Motion Passed.

{C.) If less thar 10% of the fands deposited to the Capital Fund are placed into the Fire
Authorify Operation and Maintenance Fund, then the remaining portion of the 10% so
desigpated shall rematy ju the Capital Fund and vsed exclusively for the purpose outlined
in Patapraph 11.3A. MOTION by Hicks, supported by Congdon, AN Ayes Motion
Pasged.

(.} The Fire Auvthority Board shall determine, each year, what percentage of the total
Capital Pund shall be designated for the Fire Authority Operation and Maintensyce
Account as stated m Paragraph 11.3B not fo axceed 10%. MOTION by Hieks,
sipported by Hatchett, All Ayes Motlon Yassed,

(B.) The Attorney will research and bring to next meeting,

B. NEW BUSINESS:

1) Computer for Sewer Department: After discussion,
MOTION by Phillips, seconded by Hatchett to allow the treasarer’s office
to purchaze a new conypter from Dell for §1,202.35, Al ayes Moton
Passed,

2) Tax Tribunal After discusson.
MOTION by Ayotie, seconded by Phillips fo add a pesy line jtem under
the supervisor®s deparhneit for tax tribunals. This new accownt will he
101-171.000-803,100 and {0 amended the 06-07 budget io {alce $3,389.65
from general fund reserves, ROLL CALL: Congdon-yes, Phillips-yes,
Hicks-yes, Ayotte-yes, and Hatcheti-yes. All ayes Motion Passed,

3) Senior Citizens Millape. after discussion fhiers will be taken off the front
COUNLeys.

4} Renches at the Payition-after discussion
MOTION by Hicks, supported by Agotie to have maintenance buy locks
gnd chains fo sacure the benches when unt in use. All syes Motion Passed.

BRILF PUBLYC COMMUENTS: Residenta submit: 1) Thanked recording secretury for

brief cormments nd hopes it stayg that way, flowers for sale at senior center. 2),

“Help needed to construct walkway for the Thetford Park & Rec Froject, converns shout

Scott Road’s chip & seal. Cost of single chip and seal as opposed to double chip and seal.

Copy of agreement of single chip and seal. 3). Flowers for sale af senior center—small
plants 25 cents, large plants 50 cexts,
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BOARD MEMBER COMMMENTS:

Trastee Congdon: Welcomed sveryons to pig roast

T'rustee Phillips: Thank you to Bmily Munson fox her work an. the pavition benches, She
reseived a bronze ster. Great job.

Trustee Hicks: Commended Tanet for het fine job on the minutes, aed she stil] has
concerns on Scott Road,

Treasuver Ayotte: Hope fo see everyone at the pig roast. Tickets are stil] available at the
freasurer’s office. Thanked everyone for coming.

Supervisor Hatchett: Thanked evaryone for coming and he will agk if the Boy Seout’s
counid holp on the walking path,

Adjournment - 8:20 pm.

Casole M. Liddell, Deguty Clerk {Clerk-Pro-fem)
Myra I. Hobson, Township Clerk
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TOWNSHIP OF THETFORD

Property Disposal Policy

This policy prevides for the disposal of equipment, furnishings and supplies for
which the Township has no current or foreseeable use, and for the disposal of such
equipment owned by the Township which it deems has exceeded its useful life,

It is the policy of the Township of Thetford te dispose of equipment,
furnishings, and supplies in amanner that is respensible, fair, and has due regard for
the interast of Township taxpayers.

Wherever any Township official or head of any Township department
determines that the Township retains equipment, furnishings, or supplies fowhich this
policy might apply, he/she shall certify This fact Yo the Township Supervisor, which
certification shall containadescriptionof the property sufficient to identify it to the
Supervisor,

The Supervisar shall recemmend to the Township Board the means of disposing
of the property described in the certification that best carries forth the provisions
of this policy and will recommend whether the property shall be disposed of by
desteuction, trade-in, private sale, or public auetion, Ne action wlll be taken with
respect to the property until gpproved by the Township Board.

The following shall apply to such disposal:

A.  Should the property be traded in, the property ascquired must be
purchased in accordance with the Township purchasing policy theh in
effect.

B, Should the Township Board determine that private sale is appropriate,
hotice of such public sale, centaining a description of the property and
the deadline for bids shall be posted at the Township Hall and shall be
advertised in a manner hest suited te attract interested purechesers at
a cost which is reasenable in light of the proceeds likely o be generated
by the sale. The method of advertizement shall be spacified by the
Township Board, '
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€. Shouid the Township Board determine that public auctionis apprapriste,
it shall investigate and satisfy ftself that the auctioneer or entity
conducting the ouction is respensible, and, if appropriate, bonded.

Records with respect to the certificationdeseribed above, and the distribution,
sale, or other disposition of the property, will be provided and retained by the Clerk,
whe ghall algo retain the records all expenses associated with this dispogition and the
amount of the proceeds obtained on the attached "Equipment Disposal Form."

Nimaster\Thetford Township\dispesalpelicy,wpd
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THETFORD TOWNSHIP
EQUIPMENT DISPOSAL FORM

DATE OF DISPOSAL:

TYPE OF EQUIPMENT: TAGH#

DATE OF PURCHASE:

REASON FOR DISPOSAL:

BOW DISPOSED OF: DISCARDED
DESTROYED
TRADED-IN

HELD FOR AUCTION ON

PURCHASED BY SEALED BID ON

SOLD ON “FIRST COME? BASIS
COMMUNITY DEVELOPMENT MONEY PORCHASE Y N

OXFICE LOCATION OF RQUIPMENT ORITEM.

DISPOSED OF BY:

airr

I CERTIFY THIS FORM TO BE ACCURATE BASEI) ON THE FACTS AND
INFORMATION PROVIDED TO ME:

TOWNSHIP SUPERVISOR

1 RECEIVED A COPY OF THIS FORM ON AND THE

PROPOERYY IN QUESTION WAS REMOVED FROM THE CAPITAL ASSET
BALANCE SHEET IF REQDIRED ON___

TOWNSHIP 384 SLRERCLERY

0841000184470
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State Plan of Operation Cover Sheet
Top 10 Facts and Hi

Property made avaflable under this agreement Is for the use of suthorized program
participants only, (See pg. 2 Sec. L D)

The LESO conditionally tmmfe;‘s ill excess Dol) properdy to States/LEAs envolled
in thaIESOngrum {Stepg.S Sec.m,H,}

SUPes to prevent loss or

thef. (See pE. amm,r) |

LEAs ave not authortzed to transfer any property on thelr inventory without State
and LESO netification and approval. (See pg. 4 Sec. 11, 1))

Aunus] physical inventory “REQUIRED” 1 October to 31 Jsnuary,
(See Pg. 6 Sec. V, AL)

Subject f0 2 Program Comphiance. Re’ﬂ"e“w (ch) by the State and the LESO,

R b Y

(Pg. 8 Sec.VI) NOTE A 4: Intent to phyﬂcaliy inventory 100% of property selecied
for review.

Equipment Custody Receipt (ECR) must be used as a chain of cnstpﬂy for certain
equipment: (See Pg, 2, See. IIT, D. - Pg, 1L, VIIL,C.)

Lost, Stolen or thyad (1.SD) equipment must be reported o the State upon
discovery of such. (Sec pg- 10 Sec. VIIL, A)

Modifications to small arnis‘a,ré gqﬂ;mjzed,. All parts are to be retained and
accounted for (See pg. 11 Sec. VI, D)

LEA falls to coraply with any terms of the DLA MOA, Federal statute or regulation,

SPO, or a State MOA, the State and/or LEA may be placed on restricted status,
suspended, snd/or terminated from the Program, (See pg. 13 Sec. XI1, B)

Initials of the CLEO ___ Vegsion: uly 2018




STATE PLAN OF

OPERATION BETWEEN THE

STATE OF Michipan
AND THE

i PURPOSE

This State Plan of Opesration (SP0) is enteved into between the State of Michigan and

the (LEA nome) » to get forth the terms and conditions which will be
binding on the parties with respect 10 excess Depariment of Defense (DOD) personal property
transferred pursuant to 10 USC § 2576a in order te promote the efficient and expeditious transfer of
property and to ensire eccovntability of the same.

IL AUTHORITY

The Sacretary of Defense ia authorized by 10 USC § 2376a o trangfer to Federal and Siate/Territory
Law Enforcement Agencies (LEAgs), personal property that is excess to the needs of the DoDd, ineluding
small arms and ammunition, thet the Secretary determines is suitsbie to be used by such agencies in Jaw
enforcement activities, with preferences for counter-drug/countet-terroristn or border security activities,
under such terms preseribed by the Secretary. The Secretary of Defense has delegated authority for
management of this program to the DLA. DLA defines law enforcement activities as activitics
pesformed by govemnmental agencies whose primary function s the enforcement of spplicable Fedzral,
State/Tesritoty, and local laws and whose compensated law enforcement officers have powers of arrest
and apprehension, This program is kinown as the Law Enforcement Suppont Program and commonly

referred to as the “LESO Program” or “1033 Program” and is sdministered by DLA Disposition
Services, LESO,

1. GENERAL TERMS AND CONDITIONS
A. Operationa] Authority

The (Governor of the State of Michiean has designated in writing with an effective date of
27 June 2012  to implement this program staiewide as well a3 conduct raanagement and oversight of
this program. Funding / Budgeting to administer this program is provided

by Sipte of Michigan peneral fund

1

The provided funding is used to support assistancs to the LEAs with customer service to include
computer / telephone assistance and physical visits to the LBAs to assist with zequiring scoess to the
LESO Program. The staffing to provide the support to the LEAs within the State of

Michigan is as follows:
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State Coordinator (SCy MAJ Jason Bichler

State Point of Contact (SPOCY: Larry Goegge
State Point of Contact {SPOC):

iate Point of Contact (SPGC):

The following is the facility / physical location mnd business hours to provide cusiomer service to those
LEAs currently entolled, as well as intecested participants of the LESQ Program:

Agency Address / Location: 3423 N. Martin Luther King Jr, Bivd Lansing, M) 48905-2934
B-Muil / Cantact Phone Numbers: goergeldfdimichigan.gov 517-481-7261

Fax Number: 5]17-481-7953

Hours of Opsration: M-F 7:15-4:00

All property js transferred and recipient (LEA name)
agrees fa accept property on un as-is, where-is basis, The DLA has final suthority to detormine thetyps,
quantity, and allocation of excess Dol personal property suitable for law enforcement activitizs.

This agresment crentes no entitlement to the State or Territory fo receive excess Do) personal property.
DLA retains the tight to recell any propesty during the period that it is conditionally transferved.

. The (LEA nome) understands that propesty made available

under this agreement is for the use of euthorized program participents only. Authorized participants who
recsive property from the LESO Program will not loan, donate, or otherwise provide praperty to other
groups or sntities that are not otherwise authotized to participate in the Program. Authorized
participating agencies may, with prior approval from the State/Territory on a temporaty basis,
conditionally lomn property to enother participating agency g thelt mission requires, utilizing an
Equipment Custody Recsipt (ECR}. Praperty temporarily ioaned will be retwimed to the LBA

responsible for the accountability. All requests for property will be based on bona fide law enforcement
requirements.

Controlled property {equipment) includes any propetty that hag a Demilitarization(DEMIL) Code of B,
C, D, B, F, G, and Q3.

To receive such propesty, on un annual basis the LEA shall cortify (Ref: 10 U8, Code § 25762):

1) That it has obtained the authorization of the relevant local gaverning body authority (city
council, mayor ete,) to participate in the program.

2y That it has adopted publicly available protocols for the appropriate use of controlied
propeity, the supervision of such use, and the evalustion of the effectiveness of such use,
including awditing and sccountability policles.
2
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3} Thatit provides annm| fralning to relevant persormel on the maintenance, sugtainment, and
approprinte use of controlled property,

P. The (LEA name) will maintain and enforce regulations designed

to impose adequate seonrity and accountability rneasurea for confrolled property to mitigate the risk of lozs
or thefl,

. Upon epproval of written requests, cannibalization may be performed on approved aircraft, armored
vehicles, and High Mobility Multipurpose Wheeled Vehicles (HMMWVs). Requests will be submitted
in writing to the State and approved by the LESO for approval, The cannibalized end item must be
returned to DLA Digposition Services within the allotted timeftames detcrmined by the LESO.

. The LESO conditionally transfets all excess DoD property to States/Territories/LEAw enrolled in the
LESO Program. Title or ownership of controlled propetty will rerain with the Dol) in pspetuity and
will not bo telinquished to the Statee/Territories/LEAs, When the States/Territories/LEAs no longer has
a lepitimate law snforcement use for controlled property, the Stutes/Temritories/LEAS will notify the LBSO
andd the controlled property must cither be transfered o another enrolled LEA {via standard tratisfer
procesg) or returned to DLA Disposition Services for disposal, The LESO resorves the right to recall
controlled and non-controfled property issued through the DLA at anytime,

Property with a DEMIL Code of “A™ and “Q” with an Integrity Code of 6™ (36} is also conditionaily
transfetred in the State/LEA, yet controtled for one (1) year from the ship date, However, after one (1)
year from the ship date, the DLA will relinquish owmership and title 1o the State/Turritory/LEA. Prior to

this date, the State/Territory/LEA remains responsibls for the nccountability and physical conirol of the
item{s) and the Program retains the right to recall the propenty.

‘ 1} Property with DEMIL Codes of “A* and “Q6" will be pleced in a closed status on the
LEA’s LESO inventory upon meeting the one year mark,

2) Once closed, the property is no longer subject to the annual inventory requirements and will
rot be inventoried during e LESO Program Compliance Review (PCR).

3) Owneeship and title of DEMIL “A” and “Q6" items that have been closed will pass from the
DoD 1o the LEA oae year from the ship date, without issuance of any further decumentatinn,

4) LEAs receive title and ownership of DEMIL *A” and “Q6" items as governmental
entities. Title and ownership of DEMIL “A” and “Q6" propetty does not pass from DoD
to any private individual or LEA offieial in their private capacity, Accordingly, such
property shouid be maintained and ultimately disposed of in aceordsnces with provisions
in State/Termritory and local laws that govern public property. Sales or gifting of
DEMIL"A" and “Q6" property after one year from the ship date in 2 manner inconsistent

with State/Teritory of local law may constitute grounds to deny future participation in
the LESO Program.

5) An SF 97 form will be pravided upon physical transfer for vehicles. Recipients are
autharized 16 make upgrades to vehicles during the one (1) year conditional period. Full
title to DEMIL “A" and “Q6" property, inclwding vehicles, will vest in the recipient after
one (1) year if all other requirements of this agreement have been met. After the ons (1)

3
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year potiod DEMIL “A" and “Q6” items may be transferred, cannihalized for usable
parts, sotd, donated or scrapped.

1, LEAs are not authorized to transfer any property on their inventory without State and LESO

notification and epproval. Property will not physically mave until the LESO approval process is
complete.

. Cerlain controlled cquipment will have a documented chain of custody (i.¢. Bquipment Custody
Receipt (ECR] or equivalent), including a signature of the recipient. Controled equipment
requiring 2 chain of custody are: smell arms, gircraft, high proftle vehicles, optics, robots, and

gmll smi’s parta/accessories, It is encouraged to utilize ECRs for all controlled equipment.
Regarding ECRs during a LESO PCR see section V1, A, 4.

Sak: ot tangfer of DEMIL Codes “A” or Q6" property after the one (1) year conditional holding and

utilization period to non-LEA participants will be executed in compliance with 1.8, Export Contrel
Regulations,

1) Bucess perconal property may be export-controtled, regardless of the sssigned DEMIL Code and
regardless of the Diepartieent or Agency that donates the property,

2} DEMIL Codes are not 2 substitute for export controls, They do not provide information on the
expart control requirements for an item,

3) The Transferee is responsible for complying with U.8. Export Control Laws and Regulations,
inoluding the Bxport Adiministration Regulations (BAR) (15 CFR Peasts 730-774) and the
International Traffic In Anns Repulations (ITAR) (22 CFR Parts 120-130).

# This responsibility exists independent of, and is not established or litited by, the
information provided in this statement ofcompliance.

b) The responsibility includes, but is not timited to, determining the subsequent transferee’s
eligibility to receive such items in accordance with U.S. Expott Contro] Laws and
Reguiutions.

¢) Information on the EAR and TTAR are at: hitps/fveww bis.doe.goviindex.php and,
https:yww. pivckdte state gov/index him|.

d Tips:

i IfTeansferes har doubts about which regulation governs control of the item, they
may submit & commodity jusisdiction request to the Department of State,
Directorate of Defense Trade Controls to determine whether it is subject to the
!TAR or EAR, Infumm on mnnnod:ty ;udsdwuon mqums <an be found at:,

i gOVA

If Transferes is sure the item is subject to the BAR, but needs help determining the
comect Expart Control Classification Number (BCON), they may submit a

cominedity classification request to the Departiment of Comrnerce, Bureen: of
]
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[ndustxy and Swumy{BIS), hithmaﬁon of ciassiﬁcauon mquests tan be found
5/ i )

For items subject to the BAR: Transteree is oautioned thai prior to sale or
transfer of items they should be famsiliar with their customer end intended end
use of the items, Transferees must check prospective Transfersea/buyers to
ensure they are not on the Depantment of Commerce List of Parties of Concem

v,

(hbspsi/twww bisdog govimdex php/policy-midance/lists-of-parties-of.
concern) and the transfer/saile complies with the BAR, including 15 CER Part
736, BIS Export Cnmphame Gu;delmw &re ot:_

4) The Transferee must notify alt subsequent putchasers or Tranaferees in writing, of their
responsibility to comply with U.S. Export Control Laws and Regulations.

S Defteition. “Export-camtrolled items,” as used in this siatement of corapliance, means items
subject to the Export Administration Regulationa (BAR) (15 CFR Parts 730-774) or the
Internationa! Trafffc in Arms Reguiations (TTAR) (22 CFR Pearts 120-130), The term includes:

&) “Tems,” defined in the EAR. 15 CFR 772.1. ag"commeodities™, “software®, and
“technology.”

b “Defense Artickes, Defense Services, and related Technical Data definied in the
ITAR, 22 CFR Part 120.

IV, ENROLLMENT

A. AnLEA will have at least one full-time law snforcement officer in order to enroll and/or receive

property vie the LESO Program. Only full-time and part-time Jaw enforcement officors ave
authorized to reveive proporty, Non-compensated reserve officers are not authorized to recsive
property, State law enforcement truinjug facilities/academics may be authorized to parficipate in the
program given the primaty function is the training of bona fide State/Territory and Local law
enforcament officers. Law Enforcement training facilities/academles will be reviewed and approved

for participation on a case-by-case basis vis concurrence of DLA Disposition Services, DLA General
Counssl, and DLA J349.

. Unsuthorized Participants. Nongovemmental law enforcement entities auch ag private retlroad

police, private security, private academies, corvectional departments and prisons, or séeurity policaat

privete schools or colleges. Fire departments, by definition, are ineligible for the Law Enforcement
Suppori Program.

. The State shall:

1) Establish and implement the LESO Program eligibility criteria in accordance with 10

USC § 2576a, DLA Instructions and Manuats regarding the LESD Program, and this
MOA.
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2} Receive and process applications for participation from eligible LEAs within thoit state.

3 Collect originating agency identifior code for all new, reactivation (whether voluntaty
separation or termiration), and otherwise suspicious applications. Originating agency
identifier will be coordinsted with DLA Office of the Inspsctor Genetal (OIG) for validation
against the Federal Bureau of lnvestigation*'s National Cylme Information Canter database.

4 Ensure only authorized LEA applications for participation are subtnitied to the Program for
approval. Applications are requited by the LESO Standard Operating Procedures (SOP) to be
submitted within thirty (30) days of both the CLEO"s and the State’s/Tercitory's spproved
signature and date.

5} Valldate the authenticity of the LEAs within theit State/Territory that are applying for
pariicipation. I the State/Territory forwards an unauthorized pariicipant application, this
may result in & formal auspension of the State/Territory.

6 Determine the quslifications of a full-time law enforcement officer,

7 Have sok discretion to disapprove LEA applications on bebalf of the Governor of their
State/Tereitory. The LESO should be natified of any applications disapproved at the
State/Temitary level. The State/Tetritory will ooly forward and recommend/cestify LEAs
to the LESO that are government agencies whose ptimary function is the enforcement of
applicable Federal, State/Territory, and lacal lsws and whose compensated officrrs have
the powers of arcest and apprehension. The LESO retaing finel approval/disepproval
authority for a¥! LEA epplications forwarded by the States/Tervitories.

8 Ensure LEAs enrolled in the Program update the LEA's scooumt information anmially, oc 48
tieeded, This may requite the LIEA to submit an updated applicetion. Updated spplications are
required 1o be submibited for, but are ot limited to, the following reasons: a changs in CLEO,
the addition or removal of a screener, and/or a change in the LEA's address or contact
information,

% Provide a comprehensive overview of the Program to all LEAs once they are approved
for entoliment. This comprehensive overview will be done within thirty (30) days ofan
LEA receiving the LESO's approval to participate.

J0) Ensure that screeners of property are employees of the LBA. A screener may only screen

property for two Law Enforcement Agencies, Contractors may not conduct sereening on
behalf of the LEA.

11} Ensure at Jeast one psrson per LEA maintains access to the Federal BExcess Property
tanagement Information System (FEPMIS), or cierent property sccounting system.
Account holders will be employees of the LEA,

V. ANNUAL INVENTORY REQUIREMENTS
A. Per the DLA Instructions and Manuals reparding the LESOQ Program and this MOA, cach
State/Territory is required to conduct en annval physical inventory certification of all property on the
&
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inventory. Annual inventories start on October [ of each year and end January ) of each year.

1) DEMIL “A" and "Q6" propetty records will not be closed during the annuel inventory,
B. ‘The Statc shall:

D Receive and validate Incoming centified inventoriss and reconcils inventories from
the LEAS,

2) Ensure LBAs validate and provide serial numbers and photos identified during the
annual inventoty process for inclusion in the LESO property accounting systemn for all
sircrafy, atmored vehicles, small arms and ather unique iems, as required,

3} Suspend a LEA as a result of the LEA’s failure to properly submit cettified inventories,
according to the aforementionad requirements.

C. The LEA shsil:

1} Completz snd certify the annual physical inventory as required for continued
participation it the program,

2 Adbere to edditional annual certification reguirements s identified by the LESQ. All
inventoties and certification statements will be maintained on file indefinitely.

8) The State and LESO requires each LEA to submit cestified inventories for their
egency by January | of each year, The Placal Year (FY} is defined a3 October
through September 30 of each year, This gives the LEA three (3) months 1o
physically inventory DLA LESO Program properly in their poasession and
subsnit their certified inventories to their State Coordinator.

t) In addition to the certified inventories, the LESO requires photographs for all
High- Profile property identified as aircraft, anmored vehicles, small ams, and
other umique items as required, received through the Program.

i The LESOrequires a side and data plate phota for alreraft and vehicles
that are serial sumber controlked, received through the Program.

il.  The LESQO requires serial number photos far each small arm received
through the Program.

©) LEAs that fuil to submit the certificd annual inventory by Januvary 31 may be
suspended from operations within the Program, When a LEA Is suspendsd, a
Corrective Action Ptan (CAP} will need to be submitted to the State end LESO
identifying all acticns taken to coirect the deficiencies. Further fuilure to submit
the cestified annual inventory may result in a LEA's tenination,

3) Be aware that High-Profile commodities (aircrafl, armored vehicles and small srms)and
other property may be subject to additional controls.

7
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4) Ensure that an approved current SPO is uploaded in PRPMIS,
V1. PROGRAM COMPLIANCE REVIEWS

A. The LESO conducts & PCR for each Stute/Tervitory that is encolfed in the LESO Program every two (2)
years. The Prograsm reserves the right to conduct no notice PCRs, or require an annual review, or
similar inspection, on a more frequent bagis for any State/Territory. LESO PCRs are performed in
ardet to ensure that Stats Ceordinators, SPOCs, and alt LEAs within a State/Territory are compliant

with the terms and conditions of the LESO Program 43 required by 10 USC § 25762, DLA Instruction
&nd Manuals regarding the LESO Program, and this MOA,

) e Swate/Territory and/or LEA fails & PCR, the LESO will immediately suspend their
operations and will subsequently issue corrective actions {with suspense dates) to the
State Coordinator, which will identify what is needed to rectify the identified
deficiencies within hisfhet State/Territory.

2) Ifa State/Tercitory and/or LEA fails to cotvect identifisd deficiencies by the given

suapense dstes, the LESQ will move to terminste the Program operstions within the
State/Territary and/or LEA,

3 States/Tenritaries and/or LEAs which fail a progtam compliance review will be suspended
for & minimum of sixty (60) days and will not be reinstatad until DLA conducts a re-
Inspection on the State/Tenitory and the State/Tervitory and/or LEA suvcessfully passes

the inspection.

4 During a LESO PCR, it is the Program’s intent to physically inventory 1009 of property
setected for review et sach LEA. The use of BCRs in licu of physical ingpection is
discouraged during PCRs.

B. The State/Tenitory shall:
1} Support the LESO PCR process by:

8) Coondinating and forwarding completed PCR daily events schedule to the
nclected LEAS to be reviewed.

by Coniacting LEAs selected for review vis phone and ¢tmail 1o ensure theyare
aware of the PCR schedule and prepared for review.

o Receiving inventory selections from the LESO and forwarding them to the selected
LEAs.

d} Ensuring the LEA Paoints of Contact {POCs) gather the gelected items in ncentral
location to ensure the LESO can efficiently inventory the items,

& Providing additional assistance to the LESO as required, prior to, during, and upon
completion of the PCR.
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2 Conduot internal PCRs of LBAs pasticipating in the Program in order to ensure
accountability, program compliance, program eligibility and validats annual inventory
submissions are acoutate. The State/Terrtiory will ensure an internal PCR of at Teast 5% of
LEAs that have a property book from the LESOQ Progeam within hisfher State/Territory is
completed annually. Results of intemal PCRa will be kept on-file at the State Coordinatot's

Office.

a) The intemal PCR witl include, atminimum;

i

N

V.

A revigw of the SPO signed by both parties, eoguring that the SP(Y is uploaded
into the Station Menagement Ulility within FEPMIS.

A review of the LEA's application/screenarletter,

A physical inventory of DLA LESO Program propetty selected for review at
each LBA.

A gpecific review of each selected LEA’s files for the following: DD
Torm 1348-1A for each ilem currently on inventory, small arms
documentation, transfer documents, tum-la documents, inventory
edjustment dociwsnents, exception to policy letters (if any), approved

cannibalization requests (ifany), or other pertinent documentstion as
requived.

Review and confinm suthenticity and eligibility of the LEA.

B Por uniformity purposes, the State/Territory shall utilize a PCR cherklist
provided by the LESO, or equivalent,

© In cases that requite & repossession or turn-in of property, the State/Territary
and/or LEA will bear all expenses related to the repossession and/ot tum-

inftransfer of DLA LESO Program property to the appropriats DLA Disposition
Services site,

VI, REPORTING REQUIREMENTS FOR LOST, STOLEN, OR DESTROYED DLA LESO
PROGRAM PROFERTY

A. All property Lost, Stolen or Destroyed (LSD)), carried on a LEAs cumrent inventory, mustbe

reported 1o the LESO,

1) LSD controlled property must be raported to the LESO within twenty-four (24} howrs. The
LEA may be required to provida the following:

4) A comprehensive police report

b) A National Crime Information Center (NCIC) repott/entry

Version; uly 2018




2} The State/Territory will provids the contact information for the Civilien Goveming Body
over the LEA involved, to include: Title, Name, Bmail and mailing address.

3 LSD property with 8 DEMIL Code of “A" and “Q6” must be reported io the LESO
within seven (7) days.

4) All LEAs participating in the program will agres to cooperate with investigations into LSD
by the BDLA OIG.

5 A DD 200 Fotm, Financial Lisbility Inveatigation for Property Loss (FLTPL) will be required
1 be submitted to the LESO for all unsecounted for property.

B. LESOmay grant exteasions to the reporing requirements listed sbove on & case-by-case basis,
VI AIRCRAFT AND SMALL ARMS

A. All aircraft are considered controlled property, regandless of DEMIYL Code. The SPO will ensure that
all LEAs and all subsequent users are aware of, and sgree to provide, all required controls and
documentation in accordance with applicable [xws and regulations for these iterns.

B. LEAsno longer requiring small arms issued through the LESO Program will request anthorization to
transfer or tum-in small anmg, Tranafers and furncing will be forwarded and sndorsed by the
State/Tesritory, and approved by the LESO. Small arms will not phystcally move unti} the LESO
provides offictal notification that the approval process is complete.

When retumning small arms to Anniston Army Depot, LEAs are tequired to:
1) Providsthe 1348-LA turn in document that has been approved through the LESO,

2} Pravide an appointment Jetter signed by the CLEQ, ot their designee, appointing the certifier
and verifier to that position (found on the LESO website).

3) Provide the inen certificate that has been signed by e gualified certifier and verifier.

4) Insent & flag safety or chamber fiag into the chamber for visual verification that the small
arm is clear of ammunition.

5% The aforementioned documentation will be placed in a packing slip affixed to the outside of

the shipping container. A duplicate set of documents will bs placed inside the shipping
container.

C. Small eoms that are issued must have a documented chain of custady, with the chain of custody
including a signature of the receiving officer indicating that he/she has received the appropriate small
arn(s) with the carrect, specified setial number(s). Small erms that are issued 1o an officer will be
issued utilizing an Equipment Custody Receipt; this Custody Receipt obtains the signature of the
officer/deputy responsible for the small amm.

10
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D. Modifications to smatl ayms are authorized, AN parts are to be redained and eccounted for in a secured
Incation under the originel setisl number for the amal) aom untit final disposal. If the modified smell
arm I8 transferved to another LEA, all parts must accompany the small arm to the recelving LEA.

E. Weapon Accountability, Law snforcement agencies that have multiple instances of a missing, lost, or

stolen LESO Program small arm within a five (5) year window will be assessed by DLA Disposition
Services to determine i a systemio problem exists,

1} First Instanos of Lossftheft: Will result in & sixty (60) day minimum suspension,

2y Second Instance of Loss/theft: Will result in a one hundred and ¢ighty (180) day minimum
susprengion.

3) Third Instance of LossAthei: Will result in & two hundred and forty (240) day minimum
suspension, DLA Disposition Services will subinit a formal essessmens presenting all the
Facts of the instances of loss, relevant data, and evidence as to whethet a systemic problem
exists to DLA JM for review and coordination, DLA Disposition Services will recotnmand

potential disciplinary ections which could include recalling the ageney’s loaned small arms
ot teernination from the Program,

F. Aircraft and small erms will not be obtained by any authorized participant for the puypose of sale,

lease, loan, personal use, rent, exchange, barter, transfer, or to seaurt & loan and will be returmed to the
LESO at the end of their useful life.

IX. RECORDS MANAGEMENT

A. The LESQ, State Coordinator, and LEAs enrolled in the LESO Program must mainain all records in
nceordance with the DLA Records Schedule. Records for property acquired through the LESQ

Program have retention controls based on the DEMIL Codes. AH documents conceming property
revard will be retained.

1} Property records for items with DEMIL Codes of “A™ and “Q6™ will be retained for two

(2) celendar yzare from the date the propesty is removed from the LEA's property book
before being destroyed.

2) Property records for controlled property will be retained for five (5) calendar years

from the date the property is removed from (e LEA's propetty book before being
destroyed.

3) Envitonmental Property records will be retained for fifty (50) years, regardlessof DEMIL
Code (Chemicals, Batteries, Hazardous Material/Hazardous Waste).

2 LESO Program files will be segregated from all other records,

5} All property records will be filed, retmined, and destroyed in accotdance withDLA Records
Schedule. These records includs, but are not limited to, thefollowing: DD Form 1348-1A
for approved requests for transfers, turn-ins, requisitions, and sny other pettingnt
doctninentation and/or records associated with the LESO Progrem (i.e. approved Bureay of

11
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Alcohol, Tobacco, Firearms and Explosives (BATFE) Forms 10 and 5, Certiftcate of
Aircraft Registration (AC Form 8050-3), Airoraft Registration Application (AC 8050-1).

X. LESOPROGRAM ANNUAL TRAINING

&, 10 USC § 280 provides that the Becretary of Defense, in cooperation with the U8, Attotney
General, shall conduct an annusl briefing of law enforcement persormel of each State/Temitory
(including law enforcemsnt personned of the political subdivisiony of each State/Territory).
The briefing will include information on training, technical support, equipment, and fagilities
that are availeble to civilian law enforeement personnel from the Department of Defense.

‘The State shall organize and conduct training pertaining to information,equipment, technienl support

and tralning aveiirble to LEAs via the LESO Program.

The State/Temitory shall ensore at least one representative (1.e. the State Coordinator or SPOC)attend

the annual treining that LESO condusts.

XI. PROPERTY ALLOCATION
A, The State Shall:

1} Upon receipt of & valid LEA request for property through the DLA Disposition Setvices

3

RTD Website, give a preference to those requisitions indicating that the transfesred
property will be used in the counter-drug/counter-terrorism or border security activities of
the recipient egency. Additionally, to the greatest extent possible, the State will ensure

fair and cquitable distributton of propeity based on curmant LEA inventory and LEA
justifications for property.

The State and the LESO reserves the right 1o determine and/or adjust allocation limits.
Generally, no more than one of any item per officer will be allocated, Quantity exceptions

may be granted on 2 cuse-by-cage basis by the LESO based on the justification provided by
the LEA, Currently, the following atlocation limits apply:

8} Small Avns: ona (1) of each type for every qualified officer, full-time/part-
time;

b} HMMWVYs/Up-Amored HMMWVs: ane (1) vehicle for svery three {3) officors;

c) MRAPw/Armored Vehicles: two (2) vehicles per LEA;

d) Robots: one (1) of each type for every twenty five (25) officers
Additional justification may be required for small arms and armored vehicles. The LESO
reserves final authority on determining the approval and/or disapproval for requests of
gpecific types and quantities of sxcess DoD propesty.

Access the DLA Disposition Services RTD Website at u minimum of once dafly (Monday -
Friday) 1o review/process LEAS® requests for excess Dol) property,
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B. The LEA shall:

1) Ensure an appropriate justification is submiticd when requesting excess DoD property via the
DLA Disposition Services RTD Website,

2 Access the LESQ website for timely and accurate guidanes, infotmation, and links
cancetming the LESO Program and ensure that all relevant information is reviewed.

3 When requesting property for counter-dmg/counter-temorism ot border security activities,
provide a justification that specifies that the property will be ueed for such activities.

4} Mointain access to FEPMIS to ensurs the LEA is properly maintaining their property
books, to include, but not limited to, transfers, tum-ins, and disposal requests.

a} FEPMIS account holders must be employees of the LEA.
X11. PROGRAM SUSPENSION & TERMINATION

A, The State/Territory/LEA is required to abide by the terms and conditions of the DLA MOA and
SPO in order to meintain ective status,

B. If a State Coordinator or LEA falls to comply with any terms of the DLA MOA, Federal statute
or regulation, SPO, or a State MOA, the State andfor LEA may be placed on restricted status,
suspended, and/or terminated from the Program, All suspension or termination notifications will
be in writing and will identify remsdial measures required for reinstatamens, if applicable.

1) Sugpension: A specified pericd of time in which en entirs State/Territory or identified
LEA(s) is prohibited from requesting and receiving additional property through twe
Program, Additiona! requirerents for remedial action raay 8lso be pleced on
suspended activities, to include retum of all or specificatly identified controlfed
property. Suspensions will be for a minimum of sixty (60) days.

2} Teminstion: Removal of 8 LEA or State from participating in the Program. The
State Coordinator and/or identified LEAs will transfer or turo-in all controtled

propetty previously recsived through the Law Enforeement Support Program af the
expeniz of the State and/or the LEAs.

3) Restricted Status: A specified petiad of time in which a State/Temitory or LEA is
restricted from receiving an fiem or commodity dus to igolated issues with the
jdentificd commodity. Restricted status may also include restricting an agency from
all controfied propesty. Redtricted status is commonly used for sgencies that hava
active consent decrees from the Department of Juatice.

C. The State shall:
1} Suspend LEAs for a minimum of sixty (60) days in all situations relating to the suspected

or ectual abuse of DLA LESO Program property or requiresnents and/or repeated failure to
reseet the terms and conditions of this DLA MOA. Suspension may lead to termination.
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Coordinate with the LESO, who will have fine] discretion on reinstatement requests.

Reingtatement to full patticipation from a suspension andfor termination is not
automatic,

Tssue coxreotive action guldance in coordination with LESO and the LEA with

suspense dates to rectify issues and/or disorepancies that caused suspension and/or
termination,

Require the LEA to submit results regarding all completed polics investigations

and/ot reports regarding LSD DLA LESO Program property to include the LEA®s
CAP.

Sugpend or terminate a LEA from the LESO Program if & LEA fails to comply with any
tetms of the DLA MOA, the DLA Instruction and Manuals regarding the LESQ
Program, any Federal statute or regulation, or this State Plan of Opecstion.

In the event of a LEA termination, muke every attempt 1o transfer the DLA LESO Program
property of the terminated LEA to en authorized State/Territory or LEA, as applicable, ptior
to requesting a fuen-in of the properiy to the appropriste DLA Disposition Secvices location.

&) In cases releiing o an LEA termination, the LEA will have nincty (90) days to
complete the ransfer or tum-in of all DLA LESO Program property in their
poasession.

Notify the LESO and indtiate an investigation into ay questionable activity of action
involving DLA LESQ Pragram property issued to an LEA that comes to the attention of the
State/Tesritory, and is utherwise within the suthority of the Govermor/State/Territory to
investigate. Upon conclusion of any such investigation, take appropriate aetion and/or make
sppropriste recommendations oh suspension ot termination of the LEA to the LESO,
States/Territories, acting on behslf of their Governor, may revoke or terminate their
eoncurrence for LEA participation in the LESO Program at any time and for sny resson.

Request thet the LESO suspend or tetminate & LBA from the LESO Program if a LEA
fails to comply with any term of this MOA, the DLA Tnutruotions and Manuals regarding
the LESQ Program, any Federal statute or regulation, or ths SPO,

Implement State level LEA suspensions and notify the LESO if a LEA fails to comply
with any term of this MOA, the DLA Instructions and Manuals regarding the LESO
Program, any Faderal statute or regulation, or the SFO.

10} Initiate corpective action to rectify suspensions and/or terminations placed upon the

State for failure 1o meet the terms and conditions of the LESOQ Program.

11) Make contact (until resolved) with suspended LEA(g) within his/ber State 10 engure

sarvective actions are rectified by the timeframe provided by the LESO.

Version; July 2018



12 Require the LEAs to complete and submit results regarding all completed police
investigations and/or reporis regarding LSD DLA LESO Program property. The
State/Territory must submit all docuinentation to the LESO upon recetpt.

13) Provide documentation to the LESO when nctionable items are rectified for the State
and/or LEA(s).

14) Provide a written request to the LESO for reinstatement of an LEA via the Stata
Coordinator or SPOC(S) for full participation status at the conclusion of a suspension
period,

15) Provide & writien request to the LESO for reinstaternent of the State via the Govemor
for full participation status at the conclusion of 4 suspension period.

D. The LEA shalk

1) Inthe svent of the LEA teanination, make every attempt to transfer the DLA LESO
Program property to #n authorized participating LEA, as applicable, prior to requesting a
turn-in of the propesty to the approved DLA Disposition Services location.

8 Incases of a State termination, the State will have one hundred and twenty (120)

days to complete the transfer or turn-in of all DLA LESO Program propenty in
their State,

b) In cases relating to an LEA tenmination, the LEA, will have ninety {90)
days to complets the transfer or turnein of all DLA LESQ Program property
in their possassien, '

X1, AMMUNTION
A, DLA in support of the United States Army will aid in altocating ammunition to LEAs.

) U.8. Anmy will issue npproved transfers directly to the LEA. LEAs are reaponsible for
funding all costs associated with the packing and shipping of ammunition and will make
reimbursements directly ta the 1.5, Army.

2 All ammunition obtained via the Law Enforcement Support Program will be for training
purposes only. At the time of request, LEAs will certify in writing thet the ammunition will
be used for training purposes orly. Ammunition will not be obtained for the purpose of sale,
lease, loan, personal uss, rent, exchange, barter, trensfer, or to secure a loan. Ammunition
obtained through the Program shall not be sold.

5 Ammunition will be treated as a consumable item and not travked in any DLA inventory
system or inspected during compliance reviews.

4 DLA Disposition Services will track and preserve necessary records of emmunition

tiansfened to a LBA snd will post el agency requests, approvals, and denials on the public
web-page.
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XIV. COSTS & FEES

All costs associated with the transportation, tum-in, ttansfer, repait, maintenance, insurance, disposal,

repossession or other expenses related to property obtained through the LESO Program are the sole
respensibility of the State andfor LEA,

XV. NOTICES

Any notices, compumications, or correspondence related to this agreement shall be provided by E-
mail, the Unfied States Postal Service, express service, or facsimile to the appropriate DLA office. The
LESO may, from time to time, make unilateral modifications or amendmuenta to the provisions of this
MOA. Notice of these changes will be provided to State Coordinators in writing. Unless State
Coondinators take imimedinte action to teeminate this MOA in accondance with Section XIX, such
modifications ot amendments will become binding, In such cases, reasonable opportunity will, insofar
as practicable, be afforded the State Coordinator to conform chenges affecting their operations.

KVI, ANTIDISCRIMINATION

A, By signing this MOA, or actepting excess DOD petsonal property under this MOA, the State
piedges that it and each LEA agrees to comply with applicable provisions of the following
national policies prohibiting discrimination:

I} On the basis of race, color, or national origin, in Title V1 of the Civil Rights Act of 1564
(42 USC 2000d et seq.) as implemented by DOD regulations 32 CR Part 1935,

2) On the basis of age, in the Age Discrimination Act of 1975 (42 USC 6101, et seg) as
implemented by Department of Health and Humuan Services regulations in 45 CPR Part
a0,

3) On the basis of handicap, in Section 504 of the Rehabilitation Actof 1973, P.L.93-
112, as amended by the Rehabilitation Act Amendments of 1974, PL. 93-516 (29

USC 794), 85 implemnented by Departrment of Justice regulations in 28 CFR Part 41
enid DOD megulations at 32 CFR Part 56,

B, These elements are considered the minimum essential ingredients for establishment ofe satisfactory
business agreament betwean the State and the DOD.

XVII, INDEMNIFTICATION CLAUSE

A. The State/LEA is required 10 maintain adequate lisbility insurance to cover damages or injuries to persons
or property relating to the use of property Issued under the LESO Program. Self-insurance by the
State/LEA is considered acceptable. The U.S. Government agsumes no liability for damages or
injuries to any person(s) or property erising from the use of property issued under the LESO
Program. [t is recognized that State and local law generally limit or preclude State
Coordinatory/LEAz from agresing to open ended indemnity provisions. However, to the extent
permitted by State and local laws, the State/LEA shall indemnify and hold the U.S, Government
harmirss from any and al) actions, olaims, debts, demands, judgments, linbilitics, cost, and
attomey's fees arising out of, clsimed on account of, or in any menner predicated upon loss of, ar

i6
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damage to ptoperty and injuries, iliness or disabilities to, or death of any and all persons
whatsoever, including members of the general public, or ta the propetty af any bogal or political
entity including states, local and interstate bodies, in any manner caused by or contributed to by the
Siate/LEA, lts agents, servants, employees, or any person subject to ifs control while the property is
in the posssssion of, used by, or subject to the contral of the State/LEA, its ageats, servants, or
cmployees after the property has been remnoved from U8, Government control.

LEAs vre not required to snaintain insurance on controlled property, aivesaft or other iterns with speciat
handling requirements that remain titled to DoD. However, LEAs must be advised that if they elect to
carry Insumance and the insured property is on the LESO inventory at the time of loss ot damage, the
recipient must submit a check meade payable to DLA for any insurance proceeds received in excess of
their actual costs of acquiring and rehabilitating the property prior to its loss, damage, or destruction.

XVIL TERMINATION

A.

This SPO may be terminsted by either party, provided the other party receivesthirty (30) days’
notice, in writing, or as otherwies stipulated by Public Law,

The undersigned Stite Coordinator and CLEO hereby agrees to comply with sl provisions set forth
herein and acknowledges that any violation of the terms and conditions of this SPO maybe prounds
for tmmediate termination and possible legal consequences, to include pursuit of criminal
prosecution if sowarranted,

XIX. IN WITNESS THEREOF, the parties hereto have executed this agreement as of thelast

date written below,

Type { Print Chief Law Enforcement Official Name

Chief Law Enforcement Official Signatore  Date (MM/DD/YYYY)

Larry Goerge
Type / Print State Coordinator Name
07/19/2018
State Coordinator Signature Date (MM/DD/YYYY)
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$508.50
$670.64
§1.70400
$7.243.00
$2805.84
6025
$11,440.00
$100.00

. B8
$64.94
$84.14
$84.14
$44187
$14.74
$1¢74
$17.04
w2283
$1.075.24
$137344
$1608.83
101821
1,042,060
2800
$1T051
$195
5194
$15.79
$1370
008
$9.18
$13088
§4088
i
052008
$285
$X8.08

f’j 5

§7006 201205 10-00.0040.00000
$159.92 2012,0518-Db.40.00:00000(
$116.70 RO12-D40300,00.00.000006
390800 2012:08-06-20.00.00 K000
$856.20 2012-04:00:0000 000000
$583.00 2092-0406-00.00400:000000
$21959 2612-03490-00.00.00.000000
$46.25 2012-67-06-00.00:00,000000
$48240 2071 2:07-00-00.00.00.000000
78400 2012:03-12:00.00.00.000000
§140.43 2012-08-08-00.00.60.000000
$1.12000 2012-06-22-0000,00.000000
$1.750.28 2042-07-03-00.00.60.000000
$1,704.00 2012-0308-03.00 1000000
§7.240.00 2012-03-06-00.000.000000
$250354 2012-09-08-00.00,00.000000
$20,02125 2012:06-26-00,00.90,000000
$11440.00 2012-00-06-00.00:00:000000
$100,00 2012-07-03-00L00:00.000000
4250 2012.05-02-00.00 00000000
$1,602:80 2042-08-04-00.00.00.000000
$1,882.80 20r12-08-03-00.00,00.000000
$B41.40 21 2-04-08-00.00.00.000000
$411.87 2012:08.06:00.00.80.000000
$147.40 2012-05-23-50.00.00,000000
$147.40 2012-05-20-00.00.00.000000
$1104 2012:05-01-00.00.00,000000
$8678 2012-06-0340.0000,000000
$2,15040 2012-04-2300.00,00.000000
$4873.44  2012-04-23:00.00.60.000000
$5620.63 2012.0563-00,00.00.000600
$1O1021 2012-06-26-00.00,00.000000
$4.043.00 2042.04:23-00.,00.00 0000
$920.00 2012-5-26:00.00.00.000040
$170.51 2012-05:03-00.00,00.00000¢
$8.75 2012.08.06-00,00.00.000000
$3359.22 2012.05-16-00,00.00.000000
$13.70 2042.85-20-00.00.00.000000
$18.40 2012-04-26-00,00.00.060000
323068 2092-04-21-00,00.00,000000
$H.50 2012-03:20-00.00.£0,000000
$13086 2012.08-05-00.00.00.000000
$4344 2042-03-20-00.00,00 000000
$221.45 2012-04-06-00,80.00.000000
$0420.08 2042-05-02-00.00.80.000000
$5272 2012-0502-00.00.00,000000
$796.16 2012-05-1500.00.00,000000

"




| MITHETFORD THP POLICE DEPT
I THETFERD IWEPALIGE DEPT
M THETEORD TWP-POL(AE DEPT
A THETFORUTWE PULIGE DEFY
# THETFORD TWE POLICE BEPT
A THETFORD TWP POLICE DEPT
1 THETFORD TWP FOLICE DEPT
vl THETFORD TWP POLIGE DEFY
mmmoabmpbéucenm
. WITHETFORD TWR ROLICE DEPT
NTHETRORD TWR FOLICE DEPT
A1 THETFORD TWF POLICE bEPT
) THETRORD TWP BOLIGE DEPT
31 THETFORD YWP ROLICE DEPT
1 THETFORD TWP ROLIGE DEPT
- 41 THEYFORD TWF POLICE 0T
9 THETFORD TWP POLICE DEFT
1l THETFORD TWP POLICE DEFT
8 THETFORD TWP POLIGE DEPT

11 THETFORD TW ROLIGE DEPT

I THETFORD ‘WP POUDE OSPT

I HETFORD TWP POLICE DT
|| YHETFORD TWP POLICE DRFT

A THETFORD: TWP POLIGE DEPT

I THETFORD TWP FOLICE DEPT
1 THETFORD TWP POLICE DEPT
) THETFORD TWP POLIGE DEPY
1} THETFORD 1WP POLICE bEFT
J THETFORD TW POLIOE DEPT
1 THETFORD TWP POLICE DEPT
A THETFORD TWP POLICE DEFT
UTHETPORD TWP POUICE PEPT
 THETFORD TWF POLIGE DEFT
- THETFORD WP POLICE DT
' THETFORD WP FOLICE DEPT
" THETFORD TWP POLICE DEPT
THETFORD TWR POLIGE DEPT
I THETFORD TWR ROLIRE DEPY
“THETFORD W POLICE DEPT

“THETFORD TWP FOLIE DEPT
 THETFORD TWP RLICE DEPT
§ THETFORD TWR POLICE DEPT
| THETFORD TWP POLICE BEPT
 THETFORD TWP PDLICE DEPT
A THETFORD TWP POLIOE DEPT
| THETFORD TWP POLICE DEPY

(‘?é

Z33130M424  GHASSIS TRAILER f EA $7060.00  €7,080:00 2012-07-19-00.00.00.000001
2{00J4018018.  KITBRUSHBUMAD 1 KT $18000 $160:00 20%2.04-03-00.0D.00.00000
BIN0IB427970  (OCK SETVEHIGULAR 8 A §77581  $65.20884 2012-06-09-00.00.0%.00000
2520012013535 PROFELLER SHAFT,VEH 1 EA $IE82 15537 2092-04-03-00.00.00,000001
DAOMTIAD  TRANSMIBSION HYDRAL 1 BA BETROD  $38TBOD 2A42-03-20-00.00.00.00006t
2800015555458,  WHEELFHEUUATIC TIR 4 Ay HOE00  $1B.00000 2002:07-11-00.00.08.00000
401053146 RORDING KIT)DEEP WA 2 EA $56045 5119530 2012:03-08:00.00.00.000001
BAONDNEZTR.  VISORBUNVEMICLE 4 EA $47.30  §109.56 2012:07.05:00.00.69,000001
20011068074 BOXACOESSORIES 8T0 2 EA $90048  $70292 2012:06.28-00.00.00.000001
B0014630831  INSULATIONACOUSTID & sd $44205  §9.2TRAN 209R02-23-00,00.00.00000
2540011815504  KIT PIONRER TOOL BR 2 K o050 $891.55 2012-07-06-00.00.00.00000(
A0oizz504 KITHIGMIBRIAEM 1 BA $48.58 $6056 2012-02:23-00,00.09.00000¢
BANIIET  ROXACCESSORES 810 0 EA 8187 881670 2012-04-18-00.00.00.,00000
2540019738549 CONVERSION KITVAN 1 Kr 8200 52,620/00 2012:02+2500.00.00.00000
2540013615744 BOX ACCESSORIES 810 2 EA $436230  $2304.78 205204-48-00.00.00.0000)
' TERTKF) ] 2042-03-06-00.00.00.00000(
2012-03-06-90.00.00.00000!

240018770040  BEATVEHICULAR 4 ER $357570  $14,308.08 2012-03-06-00.00.00,00000(
3541015313194  PARTBKITFRAG 6,00 1 KT $ITAGTO0  $27,467.00 2012-03-0500.00.50,0000
250002048630  BRACKET,BMALL ARMS, 7 EA .27 $84.64 2012-04-03-00.00,00.000001
BN WHCBORUMVEHILE 1 EBA $42950.00  $42860.00 2042:02:25-00.00.00.000K
26UNTBINH  RACKSTOWABERIFLE 7 EA $H4  $169.50 201200-23-00.00.00.00000
00014064068 SHELGFUEL TANK i EA 8094 $80.54 2012:04-03-00,00.00.00060¢
CRONIATAZI2S  WINCH.DRUM VERIDLE 1 EA $1815.00  $151600 201205-01-00.00. 00,0000
OIS PARTSKITSPECALZ 2 KT $24094  HEAE0 2012-04-03-00.0000.000001
2HOOIZ5TAM TANKFUELENGINE 1 EA 028342 979932 2012405-28-00.00.00.00G0
WN058IBE  GLOWPLUG 5 EA $3025  $966.25 2012-07-08-00.00.000000K
2MORI53181  GUARD MUFFLERBMHAY 2 EA $0565 13100 2092:07-05-00.00.00.00000€
0NTIERI0 PREEXHAUST 2 EA $00084  $1,80128 2012-03-05-D0.00:00.000004
3020010833075 GEAR RACK 5 EA $16664  §893.20 2012:07-05-00.00.00.00000(
SES0IETREE  LRRLING MAGHINE LR 1 E4 $Te24  §76B28 2012-05-02:00.00:00.00000¢
MENM2B0BE  WHEEL ABRASIVE 1 A $1.02 $10:2D 2012-050200,00.00.00000¢
BEEOEYIGHY  BAW.CHAIN 1 EA $485.94 $ABRHA 2042-08-05-00.00.00.00000C
SrAC0I060081  TRADMASQUITA LIGHT 3 EA $HEA $088 201204.23-00.00.00.000000
BFAOOBS2888 - JAGKET.BUGOUT 2 EA $2844  $5R2AD 201204-21-00.00,50.00000C
3900001654138 TRALERPLATFORM,WA 1 EA $2M1345 3281345 2012:08-16-H0.00.00.00000¢
SRODODBT24081  TRALERPLATFORMWA i BA $105000  $205000 2042-0825:00.00.80,00000(
BOR00116B08E  TIEDOWIN,CARGONEHI 1 BA 11301 $113.91 2012.06-01-00.00.00.00000¢
GEN00IAME8R3 TIE DOWN,GARGOVEH! i EA $2TL00  89,784.00 2012-05-01-00.00.00.00000(
3000013M5633 TIE DOWN.CARGOVEH! 4 BA S2O0M.00  $RI84.00 2012-05-04-00.00:00 00000
i0lootisdéhas  CHAINWELDED 0 FT 6035 $25.00 2012.05-01-00,00,00.000000
4030001849643  HOOKLOB GRAB 1 BA 1050 OB 2012-08-02-00.60.00.000000
4140010638700 BLOWER 1 EA $3858.13  $3:850.13 2012-08-23-00.00.00.000000
42000834788 GASELIFERAFT 5 EA $552B5  $1,857.85 2012:02-01,00.00:00,000000
AN0I0117478  LIFE RAFT)NFLATABL 3 EA $524662  $1573880 2012-03:07-00.00.00.000000
4220011638706  COVERALLSDIVERS & EA $40074 3290844 2012:05-18-00.00.00.600000
4220012280642 HOODONERS SUIT § EA $987 320038 2012:05-22-00.00.00.006000

4
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M THETFORD TWP PMGE 0Pt
%41 THETFORD TWP POLISE BEPT
41 THETFORD TWF POLICE DEPT
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W THETFORO YW POLICE DEPT
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gu THETFORD TWP POLICE DEPT
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¥l THETFORD TWi* POLICE.QEFT
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# THETFORD TWP POLICE DEPT
i TRETFORD TWP POLIGE DEFT
A THETFORD TWP POLIGE bEFT
HIHETRORD TWP POLICE DEFT
‘; THETFORD TWP FOLICE DEFT
1 THETFORD TWP POLICE DEPT
1| THETFORD TWP POLIGE DEPT
$ THETFORD TWP POLICE DEPT,
-} THETFORD TWP POLIGE DEFT
11 THETFORD TWP POLICE DEPT
" THETFORD TWP POLICE DEPT
{ THETFORD TWP FOLICE DEFT
(I THETFORD ‘TWe FOLICK DEFT
W TRETFORD TWR POLICE DERT
J THETFORD TWP POLICE DEPT
| TRETFORD TWP POLIGE DEPY
I THETRORD TWP FOLICE DEPT
} ! THETFORD TV ROLICE BEFT
i'mmona TWR POLICE DEFE
L mewoaowmasw
. THETFORD TWP POLIGE DEPT
THETFORﬁ ™wP POUBE DEPT
1ITHETF0RD TWF POLIGE DEPT
mmonummucsne#r
\THETFORD TWR POLIGE DEPT
y mE‘rFoanPPQuchEFT
VYHETFORD TWP POLIGE DEPT
'THETFORD TWP FOUIGE DEPT
* TTHETFORD TWP POLICE DEPT
| THETFORD TWP POLCE DEFT
 THETFGRD TWP POLICE DiEPT
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L

HBH, , thom OyPrvoflsess  UnitGost  Acq vt Dinto Prekid
1005001888345 BOX MAAZINE AMRUN) i EA $i142  $169.42 2012-03:00-00.00.00.000000
1006003436400  GAMFIED 1¢A BB 18315 2012000800.00.00.000000
100500081870 KT ADRFTOR Y0P L 4 EA ez $10.26 2012-04-06:00,00.00.000000
10004775014 FORE ENP,GUN 2 gA $e2.27 $44.54 2012:0306-00,00.00:000000
500002100 QOVERPROTECTIVERI 188 Wiy $41.78 Z0124308-00,00.00.000000
(0080 UEABYS.  GRIBRIFLE W2 EA 250 $5.12 2012-08-05:0.60.00.000000
W0S0I0NT  BARRELPISTOL 2 EA SE254  S1BB08 Z12-0308-00,0000:000000
10050088442 GRIFPIRTOL 1 EA 3201 §2.91 2012-03-08-00.00.00:000000
1005014808560 BUTTSTOOK SUBASSEMS 2 EA Us $94.90 2012408-08-00.00,00 00000
1005014307004 GRIPPISTOL Z e $5085  $101.20 201203-06-00.00.00,000000
 JUOROISDEIESS  BOLTBREECH 3 BA $54.11 $41,74 2012-03-08-0000.00:00000
R WIRR) 2012:03-08-00,00.40.000000
2012.02-23-00.00.00.000000
. . 204202-23-00.00.00.500000
1080014610152 SHAPE DISRYPTER 10 EA $875 $67.50 2012-02:23-00.00.00,500060
- | 2012-03-06-00.060.00.000000
2012-0540-00.00.00.000000
2012:00-10-00.00.09,000000
0OSGITOIT  BAYONRTKMIFE 0 EA 0546 $25960 20120224-00.00.00,000000
HAS00IPETIT  BAYONET-KNIFE 5 EA $25.16 $377.40 2012.04-23-00.00.00:000000
100500742700, HOLSTRRREVOLVER 10 BA %1646 $18480 2012-02:24-00.00.40.000000
1085012473017 HARNESS SHOULDER BO 2 A $36.08 $77.80 2(12-03-08-00.00,00000000
1005015893554 PROJECTILENON-LETH 18X 1088 §810.36 2012:02-23-00.00.00.000000
1 SUPPORT RAIL 8 EA $4984  $aade 2012-0404-00.00 00000000
NTRFY H1203-912-400.00,00.000000
: [2012.03-6-0000.060.056000
o ; ‘ 2012-08-08-00.0,00.000K000
1285007807488 T BELTWER N EA $3.38 $65.60 2M19-03-00-00.40.00,000000
1660007573512 MARKER,CAUTION 5 RA $3.15 RIS 2012-06.06-03.60 00000600
1660001191638 HARNESHSURVIVAL KI 5 FA $53561  BA7RA0 2012:0402-00.00.00.000000
1660001191535 HARNESS SURVIVAL K! 4 BA $560  $3MaS2 2120409:00.00.00.000000
1660004585602 PARTSKITBURVIVAL 10 EA $IE047  $18264.20 201204-03-00.00.00.000000
1GIOB00845735  ACCEGSORY SETPARAC 2 EA W15 $0430 2012.06-04-00.00.00.00060)
1670000950144 PACKPERSONNEL PARA 2 EA $547.06  $1,085.82 2012-0501-00.00.00.000000
1670001685950 BAG,GARGOARRIALOE 3 EA $24.75 $76,25 2012-05.06-00.00.50.000000
1670000728100 PARACHLECARGO 2 Ex $0900  $1.474.00 2012-0501-00.00.00,000p00
JETON0IEH69  GANOGPY.PERSONNEL PA 4 BA L2500 3510098 2042.05-36-00.00.00.000000
1670010543811 NEF, CARGOAERILDE 1 EA $128500  $1,256.00 2012:07:05-00.00.00,090000
IGTOD13TIZAZ  NEPLOYMENY BAG PARA 10 EA $19098 $1.90040 2012402-23-00.00.00.000000
TTTREY . wATHET 2012-08-07-00.00.00.000000
2012-05-31-00.00.00:000000
2012:-02:08-06.00.00.800008
| 2012:07-18-00.00:00.000000
, | 212-0820-00.00.40.000000
2350013300%424  CHASS)S,TRAILER 1 EA 05800 $7068.00 20120741-00,00.60. 000000
2001575420 CHASSISTRALER 1ea $7.05000  $7.080.0 ~2o1z~oz-114:§iomm
e . g
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Assigned ~ we have it
Item Nama

Truck, Utility

Truck, Uthity

Truck, Utllity

Rifls, 5,56 '

Rifle, 7.62

Rifle, 7.62

Sight, Reflex

llluminataor, Infrared

(lluminator, Infrared

Sern| Tratter, Low Bed

Acog Kit

Firthg Device

Traller, Recovery

(as Englnes

Floadlight, Electric

Cart, Motorized

Truck and Tractor

Marlne Lifesaving

Marine Lifesaving

Marine Lifesaving

Eleciric Portakble

Boots, Hot Weather

Boots, Hot Weather

Camera, Motlon

Camera, Digital

 Vest, Rhod

Recelved

Earth Mover

" Monltot, Television
Camera Systern
Boots, Combat
Roots, Combat
Saw, Circular, Port
All Terrain Vehicale

H;—:pmupnwtﬂwwuuguuuanpmm-p-wa-tpwmupummg

Lotation

Twp Red Barn
Twp Red Barn
Mike Walther
Twp Palice
Twp Police
Twp-Pollee
Twp Palice
Twp Pdllce
Twy Pollce
Eugene {ahr
Twp Pollca
Twp Police
Mike Walther
Twp White Barn
Twp Police
Eugene Lehr

71712
Twp Red Bamn
Twp Red Barn
Twp Police
Twp Police
Twp Police
Twp Police
Twp Pollca
Twp Police

_Twp Police

Twp Police
Todd Wiskur
Twp Polloe
Twp Police
Issuad

Issued

Twp Red Barn
fugene Lehr




Printer, Laser

Range Finder, Laser
Dressing, First Ald
Can, Military
Telephone Set
Comouflage Net
Printer, Automatic
Acces§ory Set, Palr
Video Recording
Canopy, Personnel
Detecting Set
Telephone Sat
Helmets, Flyay

Armor Plate

Armor Set, Supplement
Kit, M14, M16 Riffe
Projectlie, Nen
Helmet, Phone Talkers
Net, Camouflage, Flber
Shape Disrupter
Decay, Close Combat
Helmet Covet, Ballis
Target Holding
Harhess, Survial Kit
Barrel, Pistal
Bottstock, Sitbasse
Stock, Fore End, Gun
Grlp, Plstol

Grip, Rifle

Armour, Supplemantal
Bracket, 5mall Arm
Patts Kit, Special

Parts K&, Survival

Kit Groung Hop

Filler and Bleade
Analyzer Set Engine
Rack, Stowage, fifie

2
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Twp Police
Twp Police
Twp Palice
Off Sie

OAf Stte

Off Site
Twj Garage

Twp Pollos
Dft Site
Cametery

Off Stte

Off Site

Twp Red Barn
Twp Red Barn
Twp Police
Off Site

Off Shte

Off Stie

Off Site

Twp Red Barn
Off Site

Twp Red Barn
Off Shte

Twp Palice
Twp Polles

Twp Police
Twp Police

Twp Police
Twp Red Barn
Twp Police
DFf Site

Off Slte
Loules

Loules

Loulas

Twyp Red Barn



Light, Thunderstarm
Gear

Detecting Set, Mine
Hardware Kit, Mech
Tralning Ald, Rifle
Loudspeaker, Micro
Box Magazine
Borelight, System
Cam, A, ED

Boots, Dhvers
Helmet, Padded
Cartridge, Inflation
Covar, Pratective
Harness, Survial Kit
Binocular

Head plece, Gas
Generator, Sfgnal
Grip, Pistal
Headzet Kit
Parachurte, Cargo

- Camouflage Screen
Range Finder, Laser
Flberscope

Boots, Dlvers
Charger, Battery
Camouftage Net
Bolt, Breech

Neck Seal, Antlexp
‘Deployment Bag

o
ELhrNveaoapRrsaNNMARCE 0 e NEBERDDLBULUO W

Twir Police
Twp Garage
Cematery
Loutes
Destroyed
Twp Garage
Off Site
Twp Garage
Off Site

Off Site

Off Site

Off Stte
Twp Pollce
Off Site
Issue

Off Site
Twp Garage
Twp Pollce

Offstte

Lacure
Dff Site
Twp Garage
Twp Garage
OfF Slte

[
Twp Red Barn
Off SHte
b o S
Twp Garage
Off Site
e
OffStte




Closed ~ not control property, no longer controlled by military
Junk, disposed, sold, assigned

[temn Name Received Qty Location

Tractor, Wheeler 1 Junk
Shipping'andStorage "4 Historical
Syringe, Cartridge 52  Junk
Belt Assembly, Res 1  twpgarage
Belt Assembly, Res 1 twpgarsge
Belt Assembly, Res 1 twpgarage
Chest, Accessary 1 offsite
Mast Mounting, Float 1  consumed
Shipping and Stotage 15 twp red batn
Cover, Ammunition 24 hubbards
Test Set, Battery 1 offsite
Pump Unit, Centrif 2 twpsedbarn
Binocular 6  Issued
Modular Sleep System 25  offshe
Madular Sleep System 25  offsite
Grinder, Preumatic 1  offsite
Decontaminating 1  twpredbarn
Rifleman Set 15 Issued
Boots, Extreme 7  issued
Hood, Combat, Vehlcal 10 offsite
Tank Unit, Fuel 1 twpred barn
Refrigerator 1  twpredbarn
Tool Kit, Gener 2  twpgarage
Speakers Commuri 1 offsite
Misc Weapon Acces 1 twp police
Shop Equipment We 1 offsite

© Musical Instruments 1 birch run schoo)
Flat Panel Monitor 10 Twp bullding
Camera, Still Picture 2 twp police
Tool Kit, General 1  twpgarage
Elliptical 1  junk
Bicycle, Excerise 1 twpredbamn
Mitten set, Extreme 20 hubbards
Shipping and Starage 4  twp red barn



Tow Rape Stowage Bag
Passenger Motor
Trailer, Camper
Saw, Power
Flondlight Set
Loader, scoop Type
Tractors, Wheeled
Tractors, Wheeled
Truck, Maintenance
Tank Unit, Fuel

All Terraln Vehic
Pest, Disease
Hydroseeder
Hydroseeder
Forklfft, Rough Terr
Trailer, Camper
Welding Machine
Pump Unit, Centrif
Traller, Camper
Forklift, Rough Terr
Trailer, Fiat Bed
Misc Materlals

All Terrain Vehlc
Hydroseeder
Tractors, Wheeled
Gardening, Impleme
Gardening, Impleme
Generator Set, Die
Generator Set, Die
Case, Field Handling
Passenger Motor
Truck, Utility

Gas Engines, £xce
Shipping and Storage
Gas Engines, Exce
Compressor, Air
Floodlight Set

10-Mar-14

off site

sold

Junk

twp red barn

tugene Lehr

Great Northern Trans,
Mike Walther

Junk

Hunk

sold To ui*‘cwq,
Eugene Lehr

Eugene Lehr

Todd Wiskur.

Todd Wishur
Eugene Lehr

Junk

Junk

twp red barn

junk

Great Northetn Trans,

|-xgl-sl-tl-tl-tHHHHI—!(M&-‘HMHH:—'-HHHHHHHHHHH”m
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Mike Walther

Eugene Leht
Todd Wiskur
Eugene Lehr
Eugene Lehr
Eugene Lehr
Eugene Lehr
Eugene Lehr
twp garage
Mike Waither
Mike Walther
Mike Walther
twp red barn
Mike Walther
off site.

Mike Walther

\P




Bench

Generator Set, Die
Lawnmower, Riding
Tralter, Maintenance
Stepper

Kitchen Equipment
Rifieman Set

Earth Moving and
Generator Set, Die
Headbank, Goglles
Compressor Unit
Compressor Unit
Tractor, Wheeled
Tractor, Whaeled-
Parka, Extreme
Flashlight, Tactlcal
Kit, Extraction
Rtfleman Set

Sound Controlling
Overalls, Cold, Weather
Toof Kit, Electron
Tool Kit, Carpenters
Trousers, Extreme
Truck and Tractor
Multimeter
Lawnmower, Rlding
Cart, Matorlzed
Googles, Industrial
Sof Combat operation
Sof Combat operation
Earth Moving and
Cantainer, X-9 Tra
Exerciser, Treadmill
Trailer, Transport
Motor Vehicle
Television, Perso
Ramp, Loading, Vehltle

(T
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histotical
Eugene Lehr
Mike Walther
Eugene Lehr
junk
consumed
off site

Junk

Clio Area School
off site-

off site

off site

Junk

Junk

off site
Issued

off site

off site
Flushing City
off site

off site

twp red barn
tssued

Junk

off site

Junk

Junk

off site
issued
issued

Junk

Groat Northern Trans,

off sltefjunk

Great Northern Trans.

louies
twp prop
Mike Walther



~t

Ganerator Set, Die
Bobitles, Extreme
Multi-Tool, Foldin
Spectables, Indust
Medical Supplies
Bicycle, Mountain
Gloves, Cold, Weather
Alarm Set, Personn
Coveralls, Womens
insulation, Vehicular
Liner, Flyers, Anti
Kit, Brushguard
Lock set, Vehicula
Chassis, Traller
Respriratar, Alr
Chassis, Trailer
Demineralizer, Wat
DVD

Treadmill

Bench Press
Eliptical

Tents and Tarpaulins
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Chassis, Trailer

Trousers, Cold Weather

Antenna Offset Kit
Seat, Vehicular
Bicycle

Shield, Fuel, Tank
Conversion Kit

2-May-12
2-May-12
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3-Apr-12

12-jun-12

G-Jul-12
12-Jui-12
4-Jul-12
18-Sep-12
18-Sep-12
18-Sep-12
18-Sep-12
18-Sep-12

30-May-12

18-5ep-12

18-Sep-12

4-Apr-12

18-Sep-12

MNOE R RN R RN NP W e P

15
30
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| ]
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Eugene Lehr
off-site

issued

off site
consumed

twp red barn
hubbards

twp garage

off site

twp red barn
off stte
consumed
cakland county
oakiand county
twp garage
twp red barn
off site

twp hall
junk

. Junk

junk

twp red barn
oakland county
consurned

twp red barn
twp garage
consumed

twp garage
consumed

twp garage
Mike Walther
off site
consumed
-oakland county
twp red barn
consumed
cansumed
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September 18, 2019

To the Beard of Trustess
Thetford Townghip

We have audited the financial statemants of Thetford Township (the “Township™) as of and for the
year snded March 31, 2018 and have issued aur raport thereon dated September 16, 2019.

Professional standards require that we provide you with the following inforsnation related to our
audit, which ig divided into the following sections:

Sgction 1 - Intemal Control Related Matters Identified in an Audit

Section |l - Required Communications with Those Charged with Governance
Section M - Legislative Information

Section | includes any deficlencias we observed in the Township's accounting principles or
Internal conirol that we beligve are significant. Current auditing standards requlre us to formally

communicate annually matters we note about the Township’s accounting policias and intemal
control,

Section W includes information that current auditing standards require independent auditors to
communicate to those individuals charged with govemance. We will report this information
annually to the board of trustees of Thetford Township.

Section Il contains updated legislative and informattanal items that we believe will be of interest
to you.

We would like to take this opportunity (o thank the Township's staff, aspecially Nicole Moore,
Shelly Ayaotte, and Gary Stevens, for the cooperation and courtesy axtended to us during our
audit. Their assistance and prafessionalism are invaluable.

This report is intended solely for the use of the township board of trustees and management of

Thetford Township and s not intended to be and should not be used by anyone other than these
specified parties.

We welcome any quastions you may have regarding the following communications, and we would
be willing to discuss any of these or other questions that you might have at your convenlance.
Very truly yours,
Plante & Moran, PLLC

Tadd. WL

Pamala Hill, CPA
Partner

My g

Ashiey Frase, CPA
Manager

1 RIPRAXITY
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Section | - Internal Control Relatad Matters (dentified in an Audit
(Continued)

Cash Account Reconclllations and Segregation of Duties - The Township's bank
reconciliations wera not performed timely during the fiscal year. It sheuld be noted that the
bank recongiligtions for April 2018 - March 2018 ware reconciled but not until June 2019
Without timely preparation and review of the monthly bank reconciiations, or without
segragation of duties surrounding the cash reconciliation process and ability to post joumal
enfries, there is risk of township misappropriation of assets. We recommend that the Township
implement a process for timaly bank reconclliation preparation and review. In doing so, we
recommend {hat the individuals performing the cash account reconciliation functions be
restricted from cash receipt, cash dishursemaent, and journal entry functions or otherwise fully

mitigated by other controls. We are happy to talk through the internal controls of 3 new process
with management.

Cash and CD Account Authorized Account Access - Note that this is a repaat finding from
the prior year audit. Durihg cur audit procedures, we identified that a former employee was
still included as an authorized user on a township cettificate of deposit account. However, we
did note that, during the current year, there were two terminated employess who were properly
removed from the listing of authorized users, but this former employee from a previous year
still has not hesn removed. When there Is a lack of controls and procedures to remove
authorized accass for terminated employees, there is risk of misappropriation of township
assets. However, we did not note any misappropriation of the menies in the cerlificate of
deposit account. Based on discussions with management, the Township does have a
procedure in place to ensure that formar employees and signers are removed from bank
account and cerificate of deposit access; however, in certain instances, various financial
institutions have different requirements to remove a user. We recommend thal the Township
review the removal of former employees or signers process specific to each financial
ingtitution and ensure that the financial institutions that it is using are abie to accommedate
the Township's internal control requirements. We alse recommend that the Township consider
implementing a procedure ta periodically review authorized bank and CD account access,
aside from employee or signer termination events, to strengthen internal cantrols.

Defense Logistics Agency (DLA} Law Enforcement Support Office (LESO) Program - As
we noted In the prior year, we identified that, although the township board adopted a policy
and requested an inventory listing of the controlled assets receivad under the program other
than the listing available to the public on the program wabsite and the fisting maintained by
the program state coordinator, there was not a listing presented to the township hoard that
met the board's request under the adopted policy. The listing on the program website does
not include a consideration of assets that have been transferred or disposed, and, although
the listing maintained by the program state coordinator does Include considerations of
transferred or disposed assets, there is no tracking being performed by township
management. Per the State Plan of Operations (SPQ) agreement between the State of
Michigan and the Township, Section V{C){1) and V{C}3), the Township is required to conduct
an annual inventory certification of all controlled property. We recommend that so long as the
Township has physical inventory of assets from this program, the Township maintains its own
listing of these assets, along with parforming an annual physical inventory that is then
reconciled to this listing. Also, we recommend that the Township comply with its policy refated
to providing the listing te the hoard,
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September 12, 2018

To the Board of Trustees
Thetford Township

Wae have audited the financial statements of Thetford Township (the "Township™) as of and for the
year ended March 31, 2018 and have issued our report thereon dated Septamber 12, 2018,
Professional standards require that we provide you with the following infarmation related to our
audit, which is divided inte the following sections:

Section | - Internal Control Related Matters {dentified in an Audit
Section Il - Required Communications with These Charged with Governance

Saction |l - Legislative and Other Recommendations

Section | includes any deficlencies we observed in the Township's accounting principles or
intermal conftrol that we belisve are significant. Current auditing standards require us to formally

communicate annually matters we note about the Township's accounting policies and internal
control,

Section Il includes information that current auditing standards require independent auditors to
communicate ic those individuals charged with govemance. We will report this information
annually to the board of trustees of Thetford Township,

Section IN contains updated legislative and informational items that we believe will be of interest
te you, It also includes items related to internal control, procedures, and other matters noted
during our cusrvent year audit. These comments are offered in the interest of helping the Township
in its efforts toward confinuous improvemsnt, not just in the areas of internal control and
accounting procedures, but also in operational or administrative efficiency and effectiveness,

We woulkd like to take this opportunity to thank the Township's staff, aspeclally Shelly Ayotte and

Gary Stevens, for the cooperation and courtesy extended to us during our audit, Their assistance
and professionalism are invaluable.

This report I intended solety for the use of ihe tawnship board and management of Thefford

Township and is not intended fo be and should not be used by anyone other than these specified
partios.

Praxity
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To the Board of Trustees September 12, 2018
Thetford Township

We welcome any questions you may have regarding the following communications, and we would
be willing to discuss any of these or other questions that you might have at your convenience.

Very truly yours,
Plants & Moran, PLLC

Tadi J. HL

Pamela Hill, CPA
Partner

Cﬁ-’)’l“iw) %VO(/J{/

Ashley Frase, CPA
Manager




Saction | - Infernal Control Related Matters Identified [n an Audit
{Continued)

A significant deficiancy is a deficiency, or a comblnation of deficiencies, in internal control that is
less severe than a material weakness, yet important encugh to merit attention by those charged
with governance, We consider the following deficiencies in Township’s internal control to be
significant deficlencles:

»

Defense Loglstics Agency (DLA) Law Enforcement Support Offlce (LESO) Program - As
part of our audit, we identified that, although the township board adopted a policy and
requested an inventory listing of the controlled assets recaived under the program other than
the listing available to the public on the program website, there was not a listing presented to
the township board that met the board's request under the adopted pelicy. The listing on the
program website does not include a consideration of assels that have been transferred or
disposed, Per tha State Plan of Operations (§PO) agreement between the State of Michigan
and the Township, Section V(C){1} and V(C)(3), the Township is required to conduct an annual
invantory certification of all controlled property. We recommend, in order to be in compliance
with the DLA LESO program, that the Township begin to keep its own listing of these assets,
alang with performing an annual physical inventory that is then reconciled to this listing. Also,

wa recommend that the Township comply with its policy related fo providing the listing to the
board,

According to the details of the DLA LESO pragram, all type A assels become township
propetrty after one year of receipt of those asseis, Although Plante & Moran, PLLC (PM) noted
two assets received under this program that would appty as of March 31, 2018, PM noted that
these assets were disposed of prior to March 31, 2018, PM noted that there are additional
assets that will transfer ownarship to the Township in upcoming fiscal years. We recommend
that procedures be put into place to ensure that these assels are appropriately valued at the
acquisition value at the date of donation in accordance with GASB Statement No. 72, are

appropriately recognized in the general ledger, and are fracked and documented in
accordance with the Township's capital asset policies.

During PM's test of the iwo assets received under this program that would have transferred
ownership as of March 31, 2018, PM reviewed correspondence between the Township and
the DLA LLESO program coordinator, including documentation that these two assets were
scrapped prior to transferring ownership to the Township. The Township was unable to
provide us any documentation surrounding the scrapping of these assets. The fair market
value of those two donated asseis was immaterial. We recommend that the Township
implement procedures ang controls and monitor their operation related to the proceeds
received on disposal of the DLA LESO pragram assets, regardiess of whether ownership has
transferred to the Township. Without procedures and controls in place, there is risk of township
misapproprigtion of assets,

Vacation Time Approval - During our audit, we identified that the vacation time appraval
request for one employee that we tested, for employee vacation time that was taken during
the year, lacked the authatized signatures that are required under the Township's policy. We
noted that, although the authorization form was initlated within the Township's policy, the
approval authorization of the request was not documented in accordance with the policy. If
this cantrol is not in place, thers is risk that vacation time be taken without proper approval,
the prevention of which is the intent of the township policy. We recommend that the Township

review the current process in place to ensure that it is always acting in accordance with the
Township's policy.
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Independent Auditor's Report

To the Board of Trustees
Thetford Township

Report on the Financial Statements

¥e have audited the accompanying financlal statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund informatlon of Thetford Township {the
Township") as of ard for the year ended March 31, 2017 and the related notes to the financial

statements, which collectively comprise Thetford Township's basic financial statements as listed in the
table of contents.

Management’s Respransibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financlal statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal contrel relevant to the preparation and fair

presentation of financial statements that are fres from material misstatement, whether due to fraud or
BITOT.

Auditor’s Responsibility

QOur responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of

America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement,

An audit involves performing procedures to obtaln audit evidence about the amounts and disclosures in
the financial statements. The procedures sclected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the finandal statements, whether due to fraud or
error. [n making those risk assessments, the auditor considers intarnal control relevant to the entity's
preparation and falr presentation of the financial statements in order te design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an oplinlon on the effectiveness
of the entity's internal contrel. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant aceounting
estlmates made by management, as well as evaluating the overall presentation of the financial statements.

We belleve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinlon

In our opinion, the financial staterments referred to above present faitly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of Thetford Township as of March 31, 2017 ard the
respective changes In its fnanclal pasition, and, where applicable, cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Praxty .
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To the Board of Trustees
Thetford Township

Crther Motters

Required Supplementol Information

Accounting prirciples generally accepted in the United States of America require that the management's
discussion and analysis, the budgetary comparison schedules, and schadule of funding progress for OPEB,
as identified in the table of contants, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, which considers it to be an essential part of financial reporting for placing
the basic financial staternents ih an appropriate operational, economic, ot historical context. We have
applied certain limited procedures to the required supplemental information in accordance with auditing
standards generaily accepted in the United States of America, which consisted of inquires of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient avidence to express an apinion or provida any assurance,

740@ f M, PLLt

September 11, 2017



Saction | - Infernal Control Relatad Matters ldentified in an Audit
{Continued)

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged

with governance. We consider the following deficiencies in the Township’s internal control to be
significant deficiencies:

Defense Loglstics Agency (DLA) Law Enforcement Support Cffice (LESO) Program

As part of our audit, we were asked to review the Township's procedures over the
safeguarding and recordkeeping of the DLA LESQ program assets. During this process, we
identified that the Township does not currently maintain an inventory listing of the controlled
assets received under the program other than the listing available to the public on the program
website, The listing on the program website does not include a consideration of assets that
have been transferred or disposed. Per the State Plan of Operations (S8P0O) agraement
between the State of Michigan and the Township, Section V{C)(1) and V(C)3), the Township
is required to conduct an annual inventory certification of all controllad property., We
recammend, in order to be in compliance with the DLA LESO program, that the Township
begin to keep its own listing of these assets, along with perfarming an anhual physical
inventory that Is then reconciled te this listing.

Plante & Moran, PLLC also identified that there were controlled property assets (received from
the DLA LESO program) selected for testing that were not available for observation and could
nat be located upon our initial request while performing our precedures related to the physical
existance of these assets, and although some of the assets were located subsequent to our
initial procedures, there was one controlled property asset selected for testing that was not
located. In addition, Sectlon 111{J) of the SPO stipulates that when the Township no longer
has legitimate uses for controlled property, the Township must notify the State, which will then
natify the LESO, and the controlled property must either be transferred to another enrolled
law enforcement agency or returned to DLA Disposition Services for disposal. During our
testing procedures, in the sample that was selected, we identified that three controlled
properly assels in our sample were not transferred to another enrolled law enforcement
agengoy or refurned to the DLA and instead were transferrad to a third party. We recommend
that the Township implement procedures surrounding documenting inventory and disposal of
the assets received under this program in order to ensure compliance with the requirements
of the program and propriety of the assets. We also recommend that the new procedures that
are put in place for disposing of the assets include an understanding of documentation of the
assets' physical location, especially if they are not being held on township praperty, and an
explanation for why they are not currently being used by the Tewnship in operations, if
applicable. We also recommend that there be dual sign-off requirements for disposal of these

assets in order to ensure the propriety of the transaction and the updating of the inventory list
is accurate.

According to the details of the DLA LESO program, all type A assets become township
property after ane year of recaipt of those assefs. Afthough Plante & Moran, PLLC (PM) noted -
no assets raceived under this program that would apply as of March 31, 2017, PM noted that
there are assets that will transfer ownership to the Township in upcoming fiscal years. We
recommend that procedures be put into place o ensure that these assets are appropriately
valuad at the acquisition vailue at the date of donation in accordance with GASB Statement

No. 72, are appropriately recognizad in the general ledger, and are tracked and documented
in accordance with the Towniship's capital asset policies.



Exhibit T




RECEIPTS BY RECEIPT TYPE - DETAIL WIGL DIST

From 03082004 To 11220/2019 " g%‘f%,;
THETFORD TOWNSHIP 9:22 am
Recaipt# Drawer Received From Reterenca 1D Post Dala Amnouni
5L Note GL Number Bank Code GL Amnount
Receipt Type: SALE SALE OF EQUIPMENT
11141 SECUR  TOMLINSON SALE OF 1086 CHEVY P.U 070712014 $3,500.00
SALE OF EQUIPME 301-000.680-600. - CPOLK ORI -$3,500.00 b
14463 SECUR  CASH SALE OF ROCK CUIMBING 0111312016 $1,100.00
SALE OF EQUIPME 301-000.800-500, POLIC i ; $1,100.00 i
14513 SECUR  COLOSKY SALE OF MILITARY FUEL P 0210212016 375,00
SALE OF EQUIPME 301-000.690-500. - POLIC i B0 -
A077 SECUR  GAP TOWING SALE OF CHEVROLET IMP DO/7£2018 $350.00 }%ﬁf
SALE OF EQUIPME 301-000.650-500. “POLIC ' $350.00 ,
SALE SALE OF EQUIPMENT 4 Totsl:  $5,325.00
Grand Tatal Count; 4 Grand Tatal,  $5,325.00




